
Liberal Arts Core Review Steering Committee (LAC-RSC) 

Meeting Minutes 

January 20, 2010 

 

Present:  Arthur, Davidson, Dise, Hill, Morgan, Rudy, Smith, van Wormer 

 

Absent:  Chatham-Carpenter, Heistad, Patton 

 

Guest:  Provost Gloria Gibson 

 

The Committee reviewed the revised schedule for the brown bag presentations and 

noted that van Wormer’s guest from Pella would be coming to campus on April 9.  

Arthur said that keeping the limited budget in mind, the Committee could offer an 

honorarium of $250 in addition to travel expenses for the trip.  van Wormer will e-mail 

her contact at Pella with this information.   

 

Provost Gibson joined the meeting and Arthur gave her a brief overview of the brown 

bag events.  Arthur added that the Adobe Connect technology would be used to make 

the presentations into Webinars for those who are unable to attend and would also be 

captured and posted as a podcast on the web.  After brief discussion, the Committee 

decided to cancel the January 28 brown bag, since the technology was not available and 

it was a repeat of the first presentation.   

 

Arthur started the conversation with Gibson by saying that the Committee was 

interested in hearing what Gibson’s thoughts on how things are going with strategic 

planning and how she would like the Committee to focus its work.   

 

Gibson thanked the Committee for its invitation and apologized for having to cancel 

previous meetings.   

 

Related to the strategic plan, Gibson informed the Committee that a six-hour retreat 

was scheduled for Friday and the Strategic Planning Committee hoped to finish the 

mission/vision statement and the values statement.  She said she was very pleased with 

the work the committee had done the past Friday and that she is optimistic.  She said 

the strategic planning committee will also be working on the goal statements.  She 

added that the goals are pretty much the three goals that the president has set plus 

three additional goals that include diversity and interdisciplinary curriculum.  She said 

there would only be six to seven goals, as they did not want to add too many goals and 

spread things too thin.  She said they hope to set to goals, objectives and performance 

indicators at the retreat.  The plan would then be for the planning committee to finish 

up at the regular two-hour session the following Friday. 

 

Gibson continued to say that the planning committee would like to vet various parts of 

the strategic plan to different groups and that the LAC-RSC would play a very important 



role in goal number one, which is to be a leader in undergraduate education.  The 

faculty senate, cabinet and other departments would also be contacted.  She mentioned 

that another town hall meeting would take place in February where a presentation 

would be made to the campus.  The goal would be to have the plan to the Faculty 

Senate by the end of March for consideration so it can be moved to the Cabinet and 

then the Board of Regents.  Gibson added that the end of April is the hard and fast 

deadline.   She concluded by saying that things are progressing and attendance has been 

very good. 

 

Arthur said that the Committee is curious about Gibson’s thoughts on what direction it 

should be taking related to the Liberal Arts Core.  Gibson responded that she wanted to 

state first that she feels the LAC is important to the mission of the University.  She 

added that she feels strongly about the core and what it can provide.  Gibson said that 

her questions are; can we/should we reduce the hours in the LAC and that we should 

not only look at the LAC, but some of the majors and minors.  Another question Gibson 

had was can courses be delivered in a different way, as we can’t afford, in some of the 

areas, to deliver courses as they have been in the past.  Gibson added that we’ve been 

able to get by with ARRA funding and funding from Continuing Education, however 

those dollars will not be available next year.  She asked if there is a different concept for 

teaching writing and oral communication and do it across the curriculum.  She 

mentioned writing intensive courses and said she would be interested in learning about 

some other delivery models that might be considered.   

 

Gibson continued by informing the Committee that she recently met with Morgan 

regarding the Personal Wellness courses and added that there are many concerns about 

this course.   She also said that health is an important issue and again, wonders if the 

content could be delivered in a different way. 

 

Regarding assessment in the Liberal Arts Core, Gibson said she knows that it’s being 

worked on and there is room for improvement.  She said there are competencies and 

practical skills we need to continue looking at and asked that diversity be given some 

consideration.  She said she would like to see a more integrative Liberal Arts Core.  

Gibson noted that these are broad concepts and she doesn’t have specifics that she 

would direct the Committee to do, she is hoping that the Committee would work 

through the issues.  Gibson said she would like the LAC to serve the students so that 

when they go out of the door they have basic knowledge, skills and competencies that 

are important for the 21st century. 

 

Hill asked Gibson for more detail regarding her comment related to more integrative 

LAC.  Gibson responded that she feels students should understand how the LAC 

connects with their majors.  She said that better promotion of the LAC and what its 

goals are could be looked at.  Gibson said students should have writing in most courses 

and understands the challenge when dealing with large sections.   

 



van Wormer started a discussion dealing with definition of diversity that she read on 

UNIOnline and wondered how it came about.  Gibson responded that it is a broad 

definition that the Diversity Council created.  Arthur added that in many education 

circles they talk about inclusive excellence, meaning that the environment should be 

welcoming to people with many kinds of differences.  Smith commented that when 

talking about diversity there is the issue of social identities.  Brief discussion followed. 

 

Smith asked Gibson in terms of reducing the LAC how she felt that would help 

financially.  Smith added that students need 120 hours and if students are to be well 

educated when they leave, what is the benefit of dropping some of that knowledge out 

of their education.  Gibson responded that it could be dropped or repackaged in a 

different way.  In thinking about an integrative approach, Gibson asked if some of the 

hours could go towards the major or minor or possibly experiential or service learning 

and still have a writing component or an oral communication component.  Gibson said 

that the real budget issue is the writing and the oral communication, this is why she is 

suggesting that those two classes could be eliminated and the concepts could be taught 

in a different way.  Smith expressed his concerns related to these issues. 

 

At this point the Committee engaged in a discussion of various ways that skills and 

concepts could be integrated into the Liberal Arts Core.   

 

At the conclusion of the meeting the Committee thanked Provost Gibson for attending. 

 

The next meeting will take place on January 27, 2010 in the SIAC Conference Room. 

 

 

 

 

 


