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The Salary and Fringe Benefits Committee was chaired by Eric Lukens for the first part of the year. In 
February, Melanie Abbas took the chair as Eric was going to miss several key events due to the birth 
of his second child. 

Meeting with President Ruud 

On November 17, the Salary and Fringe Benefits Committee along with P&S Council President Jean 
Wiesley, Vice President Michael Hagar, and HR Director Michelle Byers met with President Ruud to 
discuss P&S salaries and benefits.  The purpose was to discuss the current status of P&S pay matrices, 
salary compression issues and potential solutions for moving forward. The following issues were 
identified and presented: 

● Many young professionals hired in the last 3-4 years have salaries very close to newly hired 
employees.  This difference in salary is as low as $300 per year. 

● Frustration is noted with many P&S staff that they do not move beyond the first quartile even 
after many years of service. 

● The current pay matrix is set up with a smaller number of pay grades that have a large spread 
in salary range as compared to our sister institutions. 

● The UNI P&S pay matrices have not been thoroughly reviewed since the 1980s. 

The following was recommended: 

In their original report to the Board of Regents, Deloitte presented Opportunity HR-09, 
Standardize professional & scientific compensation & class systems and processes.    This was 
not put forth as one of the opportunities to develop a system wide business case, but our 
committee believes there is value to completing a thorough review of the UNI pay matrices to 
include review of all position descriptions  and the associated pay grades, market data and 
comparison to pay matrices at Iowa and Iowa State.   We ask that funds be allocated to the 
Human Resources budget for FY16 to conduct this review, and that Human Resources staff 
have oversight of this process. 

The Committee emphasized that the members of the Professional & Scientific Council believe UNI is a 
great place to work and want to advocate improving the process for equitable pay for all of our 
employees.  

Vice President Hagar was looking for feedback on a possible savings opportunity for the University 
with the TIAA-CREF retirement plan. IPERS currently has a vesting period, but TIAA-CREF does not. 
TIAA-CREF has extensive tools available to the University allowing for a “sliding-scale” vesting period, 
various “checkpoints” where the percentages would change, or various options for hard deadlines. If 
implemented, the changes would only impact new employees. Employees would still have control of 
the investment strategy of the University portion, so the amount that would be returned to UNI upon 
termination of employment prior to the vesting period completion would be based on market 
conditions and investment funds chosen. 

 



 

Salary Increase Distribution Recommendation 

A recommendation was made to the P&S Council to have 1% distributed across-the-board and 1.5% 
distributed based on meritorious performance. The recommendation was approved by the P&S 
Council and sent to the President. However, due to UNI not receiving all the money from the State 
that it expected, an unofficial, last-minute P&S Council meeting with Michael Hagar was held June 9 to 
discuss necessary changes to this recommendation. In the end, the recommendation was held, but 
secondary recommendations were presented as contingencies; the primary being that these raises be 
delayed until January 2016 instead of July 2015. P&S Council members attended additional meetings 
with UNI administration to provide feedback and be kept informed of the situation. Delaying raises 
until January 2016 for P&S staff (along with other non-unionized staff) was implemented by the 
University.  

Other notes 

At the April P&S Council Meeting, Human Resources announced it had been asked to proceed with a 
compensation/classification consultant and that the timing of such was being considered in 
conjunction with proposed Fair Labor Standards Act changes. 
 

Committee Membership  

Membership varied slightly throughout FY 2015, anyone who was designated part of it at any time 
during FY 2015 is included: Melanie Abbas, Michael Bobeldyk, Eric Lukens, Nevin Nolte, Paula Vanzee, 
Brittany Warren, Cindy Webb 

 

 


