
Professional and Scientific Staff Council      
   
DIVISIONS 
AA – Academic Affairs     Meeting No. 440 
AF – Administration & Financial Services   Date of Meeting:  February 13, 2014 
AT – At Large      Place of Meeting:  Maucker Presidential Room 
SA – Student Affairs     Meeting Convened:  1:30 p.m. 
PD – President’s Division    Meeting Adjourned:  2:45 p.m. 
 
Members of the Council in Attendance:  
X  Melanie Abbas, ITS – 36452 AA   X  Eric Lukens, ITS – 37434 AT   
X  Seth Bokelman, ITS – 37423 AA   X  Eric O’Brien, AF&S – 37207 AF 
X  Jennifer Colsch, Continuing Ed – 37865 AA  X  Kara Park, Athletics Administration – 33372 PD 
X  Chris Conklin, ITS – 37839 AA   X  Shelley Pruess, Maucker Union – 33743 AT 
X  Matt Copp, RDC- 36111 SA                                X  Mark Rowe-Barth, WRC – 33423 AT 
X  Sara Eberle, RDC – 32201 AT    X  Todd Thomas, Residence Administration – 36811 SA 
X  Carla Kelley, Internal Audit – 33215 PD  X  Jeanne Wiesley, RDC – 32333 SA 
X  Nadia Korobova, IP – 33011 AA           
 
Ex-Officio Member 
Bill Calhoun 
 
Others       Proxy  
Sonya Block      Ashley Brickley 
Janessa Boley      Lisa Krausman 
Michelle Byers       
Megan Combs           
Lisa Frush 
Jodi Gibbs           
Anthony Smothers 
 
I.        Welcome 
 President Jean Wiesley called the meeting to order at 1:30 p.m. 
 
II.       Approval of Minutes #439 
 Seth Bokelman moved to approve the minutes, seconded by Eric O’Brien.  Motion carried. 
 
III. Executive Management Team Report – Bill Calhoun 

Governor Branstad’s budget released in January includes a 4% base budget increase for the Regents 
Universities.  For UNI it also includes an additional $4M for FY15 with an additional commitment for $4M more 
in FY16.  $2M has also been allocated for planning renovations to Schindler Hall.   
 
Division Vice Presidents recently submitted information to President Ruud regarding their budget requests for 
’15.  Discussions will continue the week of February 17th. 
 
Spring ’14 enrollment was down by 200 students, however Fall ‘14 enrollment applications are up 10% over last 
year.  In addition, Fall ’14 housing applications are up 3.7%.   
 
700 students will be attending UNI Up Close this Friday, February 14th.   
 
President Ruud has called for the formation of the Scholarship Task Force to examine all aspects of the 
awarding of scholarships at UNI.  This review will include scholarships awarded from the general fund as well as 
the Foundation.  Processes, notification dates and all procedures will be included in this review which is 
expected to be done within the next month. 
 
UNI Day at the Capitol is scheduled for February 24th.  Last year was the first year for this program and it was 
well received.   
 



UNI Alumni Events are scheduled for Washington D.C., Phoenix and Des Moines.  It addition, the UNI 
Foundation will be hosting a reception prior to the debut performance on Broadway of the musical “The Bridges 
of Madison County.”  UNI graduate, former College of Business Dean and Bridges of Madison County author 
Robert Waller will be the special guest at this New York City reception. 

 
IV. HR Report – Michelle Byers 
 Human Resource Services Benefits Specialist Jesse Lahmann was recently hired and began her new position on 

February 10th. 
 

Human Resource Services recently developed a new website focusing on hiring for athletic and academic 
camps (seasonal employment). All camp directors and administrative staff supporting camps should review this 
information now in preparation for 2014 camps. 

   
Flexible spending account participants now have the opportunity to use their smartphone/tablet to review their 
FSA account and file claims.  ASIFlex’s mobile app allows participants to submit a claim using a device’s camera.  
No more scanning, copying or mailing claim forms!  The free app is available on the App Store for Apple devices 
and the Google Play for Android devices.  

 
 Performance appraisal training for supervisors who are new to conducting performance appraisals or who want 

to enhance their overall performance management skills will take place February 13th through March 10th.  
Check HR’s website for session availability. 

 
 Assistant Vice President for Facilities Planning forums are currently being held. 
 
 Michelle is serving on the Records Retention Policy Committee which will establish a retention policy and update 

the record retention schedule. 
 
 Human Resource Services staff participated in Strategic Planning in January and has completed mission, vision 

and values statements.  Additional information will be available next month.  
 
V. Committee Reports 
 
 A.  WWW Committee – Todd Thomas and Jenni Colsch 

Todd reported that the committee recently developed a web form for P&S Council nominations.  
Nominations can now be made from the website located at: http://www.uni.edu/pscouncil/nomination 

 
In addition, the committee updated and published the Past Regents Award Winners page. It can be 
accessed at: http://www.uni.edu/pscouncil/previous-regent-winners 
 

B.  Employee Issues Committee – no report 
 
C.  Policies and Procedures Committee – Eric O’Brien 

 The committee read through all policies and procedures and is ironing out inconsistencies in language.  
Michelle Byers is currently reviewing two sections. 

  
There was discussion regarding how employees can review minimum qualifications for job classifications. 

 
D.  Employee Relations Committee – Mark Rowe-Barth 

Mark distributed a draft of a letter written by the committee to the Executive Management Team.  The letter 
requests consideration of adding a monetary stipend of $1,000 per recipient of the Regents Staff Excellence 
Award.  Discussion followed.  A motion was made by Chris Conklin, seconded by Shelley Pruess and carried, 
to forward the letter to the Executive Management Team.  Jean Wiesley will follow up. 
  

Mark discussed the possibility of the P&S Council hosting an annual new employee luncheon.  The luncheon 
would serve to welcome and mentor new P&S employees.  Approximately 50 P&S employees (excluding 
temps) are hired each year.  It was determined that $500 remains in the P&S Council budget line.  There 
may be expenses from other committees that will need to be paid this fiscal year and all anticipated 
expenses should be forwarded to Jean.  After all expenses are considered a determination will be made 



whether to proceed with an annual new employee luncheon.  Mark has reserved in advance the University 
Room for April 30th should the event take place.   

  
Mark also shared that Sharon Silva in the Provost's office is working with HRS to begin a faculty staff 
welcome committee.  If you are interested in being a part of this conversation, please let Mark know 
ASAP.    

 
E.  Salary and Fringe Benefits Committee – Eric Lukens 

Eric further discussed the memo that will be sent to P&S employees regarding the results of the salary and 
fringe benefits survey.  

 
The committee recently met with Human Resources staff to discuss pay matrices.  Discussion followed 
concerning pay matrix ranges being large, the need for additional and smaller ranges, and that raises have 
not kept up with inflation.  It was explained that the current pay matrices are a result of the compensation 
and classification study in the mid 80’s.  Michelle Byers and Jean Wiesley will follow up on this issue. 

 
VI. New Business – Jean Wiesley 
 P&S Council nominations are open from February 12th through March 14th.  Ten candidates are needed for 

this year’s election.  A flowchart was distributed outlining the P&S Election timeline.  It will be available on 
the P&S Council website for viewing.  Newly elected council members will be announced at the April P&S 
Council meeting. 

 
 The Iowa Board of Regents has contracted with DeLoitte to conduct an efficiency study of the entire 

Regents System.  This will be an aggressive study beginning in March 2014 and ending in September 2014. 
 
The scheduling Committee co-chaired by Registrar Phil Patton and Associate Provost Nancy Lippens is 
reviewing class scheduling for all academic classes.  The committee seeks to determine if the current 
schedule makes classes available when students need and want them.  Efficient and effective utilization of 
facilities is being examined.  Other possible times for classes are also being considered.  This committee is 
expected to meet throughout the spring semester before completing a report. 
 
Royall & Company has been hired by UNI and is currently working with University Relations.  They will be 
performing a targeted recruitment effort focusing on Fall 2014 undecided freshmen and transfer students. 
 
Nike Fleming was hired as Associate Counsel and began her position on February 4th. 

 
VII. Adjournment 

Seth Bokelman moved to adjourn the meeting, seconded by Jenni Colsch.  The meeting was adjourned at 
2:45 p.m.  

  
 

Respectfully Submitted 
Sandy Law 
Human Resource Services 

 
  

 
 

 


