
Professional and Scientific Staff Council        
 
DIVISIONS 
AA – Academic Affairs     Meeting No. 437 
AF – Administration & Financial Services  Date of Meeting:  November 14, 2013 
AT – At Large      Place of Meeting:  Maucker Presidential Room 
SA – Student Affairs     Meeting Convened:  1:30 p.m. 
PD – President’s Division    Meeting Adjourned:  2:54 p.m. 
 
Members of the Council in Attendance:  
X  Melanie Abbas, ITS – 36452 AA   P  Eric Lukens, ITS – 37434 AT   
X  Seth Bokelman, ITS – 37423 AA   X  Eric O’Brien, AF&S – 37207 AF 
X  Jennifer Colsch, Continuing Ed – 37865 AA X  Kara Park, Athletics Administration – 33372 PD 
X  Chris Conklin, ITS – 37839 AA   X  Shelley Pruess, Maucker Union – 33743 AT 
X  Matt Copp, RDC- 36111 SA                               X  Mark Rowe-Barth, WRC – 33423 AT 
X  Sara Eberle, RDC – 32201 AT    X  Todd Thomas, Residence Administration – 36811 SA 
X  Carla Kelley, Internal Audit – 33215 PD  X  Jeanne Wiesley, RDC – 32333 SA 
X  Nadia Korobova, IP – 33011 AA           
 
Ex-Officio Member     Proxy 
Bill Calhoun      Neil Clopton  

Lisa Krausman 
       Nevin Nolte 
Others 
Bruce Bowler 
Michelle Byers 
Therese Callaghan 
Megan Combs 
Lisa Frush 
Scott Ketelsen 
 
I. Welcome 
 President Jean Wiesley called the meeting to order at 1:30 p.m. 
 
II. Approval of Minutes #436 
 Seth Bokelman moved to approve the minutes, seconded by Chris Conklin.  Motion carried. 
 
III. Executive Management Team Report – Bill Calhoun 

Bill reported that there were approximately 1,250 in attendance during the recent prospective 
student campus open house and that new student applications are trending higher than at this time 
last year.  Jean Wiesley reported that on-campus housing applications are higher than at this time 
last year as well.   
 
Bill emphasized the importance of extending a welcome and helping hand to parents and students 
who are touring campus.   
 
Bill shared that UNI has been selected as a Military-Friendly University in Military Advanced 
Education's (MAE) 2013 Guide to Military Friendly Colleges and Universities. 
 
The “Road to the Dome” will be held during the high school football playoffs at the UNI Dome the 
weekend of November 15th.  It is expected that there will be 20,000 – 30,000 additional people on 
campus during this weekend.   
 



Tuition rates and fees are set for FY15.  The rates are on the docket for approval during the 
December Board of Regents meeting. 

  
IV. HR Report – Michelle Byers 

On Tuesday, December 10th, UNI will host a free educational forum on the Affordable Care Act 
(ACA). Sessions will be offered at 3 and 7 p.m. and are open to faculty, staff, students and the 
community. Health and Human Services regional director Stephene Moore will present information 
on the ACA and navigating the health insurance marketplace.  A Q&A session will follow the 
presentation.  
 
Michelle referenced the article in the recent Northern Iowan which indicated that ACA will have an 
impact on the number of hours student employees may work.  As restated to the Northern Iowan, 
the ongoing review of student employee work hours is not a result of ACA.  In part, it is being 
considered in order to be consistent with UofI and ISU.   
 
The Wellness Fair held on October 30th was very successful.  Because flu shots ran out early, there 
are plans for an increase in vaccinations next year.   The Wellness quiz continues to be available 
online.  Successful completion of the quiz qualifies employees to receive a UNI string bag. 
 
Benefits open enrollment for health, dental, vision and flex spending accounts is available through 
5:00 pm on Monday, November 18th.  There has been positive feedback about the open enrollment 
website. There was discussion about the pros and cons of the IRS’ recent ruling of unused flex 
spending monies up to $500 to be carried over to the next calendar.  At this time the existing 2 ½ 
month grace period is not being replaced by the new carryover option.  Comments and feedback are 
welcome. 
 
The Holiday Reduced operations information and schedule is available on the Human Resource 
Services website at http://www.vpaf.uni.edu/hrs/news/reducedoperations.shtml 
 
Departments were reminded that communication with their staff is necessary regarding their plans 
for reduced operations. 
 
Nominations for Administration and Finance Exemplary Service Award will be accepted through 
December 2nd and nominations for the Eunice Dell award will be accepted through December 11th. 
 
MyQuickCoach, a new e-learning resource available to all UNI faculty and staff, is now available for 
access through your MyUNIverse portal.  Michelle shared that in one hour of operation over 100  
log-ins were recorded.  Suggestions and comments about this new resource are welcome.  
 

V. Committee Reports 
 A.  WWW Committee – Todd Thomas 

Todd displayed the P&S Council website upgrades.  He requested that all council members verify      
information and provide feedback on content that may need editing.  The new website will then 
go live shortly afterward. 

 
B.  Employee Issues Committee – Sara Eberle 

The committee is working on one issue.  Sara distributed an updated version of the Employee 
Issues Committee statement for the P&S Council website.  Instead of listing possible areas of 
discrimination, the statement will now link directly to UNI’s 13.02 Discrimination and Harassment 
Policy. 

 
C.  Policies and Procedures Committee – Eric O’Brien 

Eric reported that the committee set an informal goal to finish updates and revisions for all of 
Phase II by the end of this calendar year.  



  
D.  Employee Relations Committee – Mark Rowe-Barth 

Mark reminded everyone to attend the Meet the Pres event scheduled for Wednesday, 
November 20th from noon to 1:00 p.m. in Maucker Union Ballroom C.  Staff Excellence Award 
certificates will be presented to recipients and pictures will be taken and posted on the P&S 
Council website.    
 

E.  Salary and Fringe Benefits Committee – Nadia Korobova 
 Nadia reported for committee chair Eric Lukens that the committee met and discussed 

recommendations from the benefits survey from FY13.  They have researched certain benefits 
and compared them to local employers and peer institutions.  Generally the findings have been 
very positive.   

 
 Another point of discussion concerns the 3 to 1 ratio for conversion of sick leave to vacation.  

Survey results revealed comments about the ratio being unfair. The 3 to 1 conversion is rooted 
in state law and encourages appropriate use of sick leave. 

 
 Eric will send an update to P&S employees by email detailing the findings from the committee.  

The email will need to be approved by P&S Council members before being sent.  
 

VI. New Business 
 University Relations Director Scott Ketelsen was introduced.  Scott shared about his career working 

fifteen years in the private sector and eight years at the University of Iowa before coming to UNI in 
September 2013.   

 
 The Photojournalist and Graphic Designer positions were recently filled.  After the Public Relations 

Manager position is filled, University Relations staffing will be at 100%. 
 
 The highest priority of current University Relations projects is enrollment related.  The challenge is 

getting the message to critical masses about choosing UNI.  University Relations is working closely 
with the media to build relationships. Scott shared that he recently traveled with President Ruud to 
western Iowa and met with officials in Council Bluffs and Sioux City. There are also plans to partner 
with two community colleges in western Iowa.  A strategic target is the Minneapolis area as it has a 
large alumni base and in state tuition is the same as UNI. 

 
The majority of advertising campaigns are Google ads and there has been an increase in 
applications from using them.  University Relations is also advertising via television and using a 
mobile application. 
 
University Relations is in the process of putting together a 6-8 member student group to assist with 
communication processes.  Referrals for candidates for this student group are welcome. 

  
President’s Report – Melanie and Jean 
In October and November, Melanie attended the Cabinet meetings on Jean’s behalf.  The October 
meeting was held at the Business & Community Services building. The main topics presented were: 
1. Room resource use across campus and the relationship to class scheduling.  A committee is 

being formed and names have been forwarded from the P&S Council for representation. 
 

2. An enrollment management presentation.  A committee has been formed to create a  
               position description for a new VP of Enrollment Management. 
 

The November Cabinet meeting was held at UNI-CUE.  Main topics presented were: 
1.  Services offered by UNI-CUE 
2.  History of UNI Faculty Governance 



 
Three P&S policies are currently being reviewed.  Jean will forward details by email to all P&S 
Council members for their input.  The policies are as follows: 

 
      13.19  Retaliation and Misconduct Reporting 
      13.21  Procedure for Youth Activities, Pre-Collegiate Programs and Camps 
      13.22  Protection of Children in the Workplace 
 
 Jean announced that Provost Gloria Gibson will share at the December P&S Council meeting. 
 
VIII. Adjournment 
 Todd Thomas moved to adjourn the meeting, seconded by Chris Conklin.  The meeting was 

adjourned at 2:54 p.m. 
 
 
Respectfully Submitted, 
Sandy Law 
UNI Human Resource Services 

 
 
 
 
 
 

 
  
 
        
 
 


