HOTEL INFORMATION

West Des Moines Marriott
1250 Jordan Creek Parkway;
West Des Moines, Iowa
Phone: 515-267-1500
Fax: 515-267-8444

December Conference
Standard Room $79.00 until
November 29, 2011

February Conference
Standard Room $79.00 until
January 30, 2012

For both December and February, request
a room in the “Superintendents of lowa”
block. After cut off dates listed above, we
cannot guarantee a room or the discounted
price. Purchase orders can be handled by
the hotel.

Gradvate and
Renewal Credlt

One hour of University of Northern
lowa graduate credit is available at a
cost of $141 per track. The lowa De-

partment of Education Bureau of Practi-
tioner Preparation and Licensure re-
quires 15 hours of contact for each hour
of renewal credit. Each Track includes
15 hours of classroom time.

Renewal credit will be processed
through SAl for $20. Forms for credit
will be available at the meetings.

Chris Armstrong, Superintendent, Highland
Jane Babcock, Superintendent, PCM

Sue Battani, Director, State Auditor’s Office

Jackie Black, Director of School Finance, IASB

John Chalstrom, Superintendent, Cherokee

Dale Crozier, Superintendent, MFL-Marmac

Joe Crozier, Administrator, Southern Prairie/Great River
AEA

Dave Darnell, Associate Professor, Drake University

Greg Ebeling, Superintendent, Spencer

Dave Else, Director, ISFLC

Troyce Fisher, Director, Wallace Leadership Grant

Randy Flack, Superintendent, Knoxville

Mary Gannon, Attorney, |IASB

Craig Hansel, Director, Business Affairs, Ankeny

Ed Hawks, Superintendent, Underwood

Tim Hood, Superintendent, Creston

Galen Howsare, Chief Financial Officer, IASB

Sue Huls, Business Manager, Boyden-Hull

Alan Jensen, Supt., Eng Valleys/Deep River
Millersburg/lowa Valley

Paul Kruse, Financial Services Marketing Director, IASB

Bob Longmuir, Retired Superintendent, Clarksville

Lisa Oakley, Director, School Finance, Department of
Management

Bob Olson, Superintendent, Clarion-Goldfield/Dows

Sarah Pinion, Superintendent, Marion

Jim Scharff, Director, IASBO

Theron Schutte, Superintendent, Bettendorf

Dennis Scudder, Director of Finance, AEA 267

Ned Sellers, Superintendent, West Marshall

Gary Sinclair, Retired Superintendent, Dallas Center-
Grimes

Dan Smith, Executive Director, SAI

Anne Sullivan, Assistant Chief Administrator and
Director of Personnel, AEA 267

Paula Vincent, Administrator AEA 11

IOWA SUPERINTENDENTS FINANCE

AND LEADERSHIP CONSTORIUM

Phone: 319-273-2026
Fax: 319-273-7052

Email: brysons@uni.edu

University of Northern lowa
629 Schindler Education Center
Cedar Falls, 1A 50614-0614

lowa
Superintendents
Finance and
Leadership
Consortivm

“ISFIC is a great
conference. Ouf of
all the conferences /
attend, this is the
most beneficial.”

2011/2012

To register for ISFLC
conferences visit
www.uni.edu/isflc



In 1997, the lowa School Cash Anticipation Pro-
gram (ISCAP) and the lowa Schools Joint Invest-
ment Trust (ISJIT), in partnership with the Institute
for Educational Leadership (IEL) at the University
of Northern lowa, formed the lowa Superinten-
dents Finance and Leadership Consortium (ISFLC), a
professional development program for lowa su-
perintendents to expand their knowledge base
and develop fiscal management and leadership
skills. The Consortium offers 2 day sessions to
meet the varied fiscal management and leader-
ship needs of lowa superintendents and aspiring
superintendents.

Aspiring Superintendents

A special invitation is extended to school lead-
ers aspiring to the superintendency. ISFLC con-
ferences are excellent opportunities to further
develop your knowledge base and skills in
preparation for the superintendency. Track 1 is
the initial program of study for aspiring super-
intendents. After completing Track 1, aspiring
superintendents may register for any of the
remaining tracks.

Superintendents New to the State of lowa

ISFLC welcomes educational leaders new to the
superintendency and new to the state of lowa. A
special invitation is extended to you to attend
the New Superintendents Conference, September
21. This one-day conference will provide you
with a thorough introduction to lowa school fi-
nance and the immediate tasks essential to your
success as d superintendent. The lowa School
Joint Investment Trust (ISJIT) pays the cost of the
conference.

Board Secretary/Business Manager

Participation by Invitation

ISFLC recognizes the value of building leadership teams
and learning together. Board secretaries and business
managers are encouraged to attend upon invitation
from their superintendents. You decide if your team will
benefit most from registering for the same or different
Tracks.

“This is such a great resource for both
superintendents and business managers.”

New Superintendents Conference
September 21, 2011

Holiday Inn Northwest

4800 Merle Hay Road, Des Moines
Registration paid by ISCAP and ISJIT

ISFLC Conference

December 14-15, 2011

West Des Moines Marriott

1250 Jordan Creek Parkway, West Des Moines
Tracks:1,2,7,11,31,32,33

ISFLC Conference

February 15-16, 2012

West Des Moines Marriott

1250 Jordan Creek Parkway, West Des Moines
Tracks: 1, 2 (phase 2), 3, 4, 9, 31 (Continuation), 34

Note: $275 per person, per conference registration fee
includes: Training materials for 12 days and continen-
tal breakfast and lunch each day

TRACKS

Track 1: Fundamentals of School Finance

Track 2: Financial Health Analysis

Phase 2: Financial Health Analysis (Phase
2: Forecasting)

Track 3: Preparation and Presentation of
Your Budget

**Track 4:  Fundamentals of Finance for
Special Populations

Track 7: Preparation for Professional
Negotiations and Arbitration

Track 9: Development of a Working Line-
Item Budget and Monthly
Financial Reporting

Track 11:  Planning and Communicating
Budget Reductions

Track 31:  Understanding and Administer-

ing Employment Law (this track will
be offered in December and continued
in February)

Navigating the Insurance Maze
Contemporary Issues in School
Finance

Mining Useful Educational and
Fiscal Information and
Incorporating Emerging
Technologies

* new track

** modified track

*Track 32:
*Track 33:

*Track 34:

“Wonderful conference and the fact we are
walking away with tools we can use is
above and beyond!”’




