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GBPAC Links of Interest 
 

¥ Education/Outreach:  http://www.gbpac.com/outreach/index.shtml 

¥ Kaleidoscope Series;  http://www.gbpac.com/outreach/kaleidoscope/index.shtml 

¥ About the Facility: http://www.uni.edu/gbpac/about/facility.shtml 

¥ Performance Halls http://www.uni.edu/gbpac/about/halls.shtml 

¥ Prismatic Pyramids: http://www.uni.edu/gbpac/about/pyramids.shtml 

¥ A Brief History:  http://www.uni.edu/gbpac/about/history.shtml 

¥ GBPAC Floor Plan:   http://www.uni.edu/gbpac/about/floorplan.shtml 

 



 
 
 
 
 
 
 
 
 
 
Dear Administrators, Teachers, Students, and Parents: 
 
The staff at the Gallagher-Bluedorn Performing Arts Center welcomes you to Allen HospitalÕs 
Kaleidoscope Series for Youth.  We appreciate your selecting the Gallagher-Bluedorn for your students' 
cultural experience.  The staff will make every effort to ensure your visit to our facility is educational, 
engaging, and enjoyable.    
 
The GBPAC Education website, www.gbpac.com, provides you valuable information about the 
performance experience and the logistics for your trip, including information about the Gallagher-
Bluedorn, directions for travel, parking, and attendance information.  We appreciate you returning the 
evaluation forms (distributed when you come to the show) so that we may make informed decisions 
about future Kaleidoscope events.  Your voice is important to us. 
 
The material about each individual performance in the Study Guide is designed by educators to help you 
initiate your own exciting teaching ideas and activities.  We utilize the information provided for each 
production by the performing company itself and, when appropriate, materials made available to us by 
other performing arts centers.  On occasion, we may enlist the talents of local educators to help prepare 
these materials.  This information usually includes a synopsis of the production, pre and post show 
activities, and bibliographies.  Please feel free to print and copy the information that is appropriate to 
your classroom lesson plan.  Students and parents are encouraged to investigate the study guide 
materials together and make it a family affair. 
 
Our mission is to provide you and your students with the best cultural experience possible.  We thank 
you for your interest in Allen HospitalÕs Kaleidoscope Series for Youth and look forward to you visiting 
our classroom Ð the Great Hall of Gallagher-Bluedorn Performing Arts Center, where inspiration 
becomes a reality. 
 
Have a great day! 
 

 
Amy Hunzelman 
Director of Education and Special Programs 
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New York City.  It was a huge success! 
 

Nutcracker: The Music 
 
 The Nutcracker music was composed by Piotr (Peter) Ilyich Tchaikovsky.  He is a famous Russian 
Composer that lived from 1840 to 1893.   
 Tchikovsky wrote the music for The Nutcracker ballet in 1892 with Marius Petipa, the 
choreographer.  With PetipaÕs help, Tchaikovsky could be sure the music fit the dances that were 
planned for the ballet.    
 The Nutcracker was the second time Tchaikovsky had worked with Petipa.  They had also created a 
ballet of Sleeping Beauty just two years before The Nutcracker.  Have you ever heard of Sleeping 
Beauty?  Did you know it was a ballet?   
 Tchaikovsky also wrote a suite (sweet) with some of The Nutcracker music.  A suite is a collection 
of several short musical pieces.  There are many CDs of TchaikovskyÕs Nutcracker Suite available at 
music stores and libraries.  While it is best to hear the music performed by an orchestra on a tape or CD 
recording you may hear parts of the suite on an electronic recording by going to 
www.nutcrackerballet.net and clicking on music.   



Nutcracker Synopsis  
 
Act I 
 
 It is Christmas Eve at the workshop of Herr Drosselmeyer, the best doll maker in the city, who is 
putting the finishing touches to his newest toys. 
 Meanwhile the Von Stahlbaums are preparing for their Christmas party.  Their two children, Clara 
and Fritz, marvel at the beauty of the Christmas tree as the butler announces the arrival of the first 
guests.  Clara is glad to see her friends.  The childrenÕs boisterous games are interrupted by the arrival of 
a mysterious figure, Herr Drosselmeyer, ClaraÕs mysterious Godfather.   
 He presents gifts to all of the children, and soon they are all dancing with their new toys.  Fritz 
receives a life-size replica of the Valiant Tin Soldier who comes to life.  Fritz finds a toy saber inside a 
castle and leads all the children on a frantic dance, threatening the Valiant Tin Soldier with his weapon.  
Herr Stahlbaum intervenes, sending all the children away to allow for the parents to waltz.   
 Clara, who thinks herself almost as an adult, invites Herr Drosselmeyer to dance.  He, in turn, offers 
her a very special present: a handcrafted Nutcracker.  The incorrigible Fritz becomes jealous and breaks 
the toy.  Clara is in tears, but Drosselmeyer mends it for her.  After the traditional Grossvater Dance 
around the tree, Clara bids farewell to her friends and the other guests.  She asks to take the Nutcracker 
to her room, but her father insists that it be left under the Christmas tree.   
 Later that evening, long after the party is over, Clara tiptoes back to the living room to find her 
beloved Nutcracker.  But frightening, evil-looking mice have come to steal the Christmas presents.  As 
the clock strikes midnight, more mice appear and chase Clara around the parlor.  Herr Drosselmeyer 
intervenes and his magic causes the room to grow to huge proportions.  With another magic gesture the 
Nutcracker grows to life-size, and he calls together an army of toy soldiers to protect Clara from the 
nasty rodents.  A terrible battle ensues between the mice and the toy soldiers, with cannons booming and rifles firing. The 
Nutcracker, who is the leader of the toy soldiers, challenges the Mouse King to a duel. It is a fierce fight, 
but Clara distracts the Mouse King and enables the Nutcracker to fatally wound his gigantic enemy. The 
fallen kingÕs body is dragged away by his fellow mice. 
 The heroic Nutcracker, magically transformed into a handsome prince, thanks Clara for saving his 
life. As a reward for her bravery he invites her to travel with him to the Land of Sweets and the palace of 
the Sugar Plum Fairy.  A wintry landscape greets the two voyagers where the Snow Queen and King 
welcome them.  Engulfed by swirling snow, the Queen and her Snowflakes send Clara and the Prince on 
their magical journey.   
 
Act II 
 
 Gleaming Angels guide ClaraÕs voyage to The Kingdom of Sweets.  The Sugar Plum Fairy 
welcomes her, and the Nutcracker Prince tells her of ClaraÕs bravery.  Clara is crowned and an elaborate 
ceremony is performed to honor her for saving the Nutcracker, featuring exotic dances from several 
countries: Spain Arabia, China, Russia, and France. 
 Mother Ginger and her many children have also come to pay a visit to Clara.  The famous Waltz of 
the Flowers follows, led by the Dew Drop Fairy and her Cavalier.  After the Grand Pas de Deux of the 
Nutcracker Prince and the Sugar Plum Fairy, a joyous Finale is performed during which all the 
inhabitants of The Kingdom of Sweets reappear. 
 As ClaraÕs dream begins to fade, Herr Drosselmeyer returns and gently carries the sleeping Clara 
back home.  She awakens to find that the wonderful voyage had just been a magical dreamÉor had it? 



What is Dance? 
 
 Bending, stretching, jumping, and turning, are all activities dancers do; however, dancers work 
hard and long to transform these everyday movements into the language of dance. Ballet is distinctive 
from dance in that it requires a special technique, established almost 500 years ago, involving steps and 
body movements that are unique to this discipline.  
 The most striking feature of the technique is the turnout of the legs from the hip. This turnout 
enables ballet dancers to move to either side as well as forward and back with equal ease, giving them 
command over a full circle of movement. The dancerÕs turnout  from the hips and strong frontal 
orientation of ballet staging can be traced to the European court tradition that directed the performance 
toward the sovereign in attendance.  
 Classical ballet technique and steps create modern ballets in a different way. The dancers wear 
simple leotards and tights and may dance in bare feet or soft slippers. In ballets where there is no story 
to follow, the audienceÕs attention is drawn toward the 
shape and speed of the dancersÕ movements to the music. Some modern choreographers donÕt even use 
music, others may use song or speech to accompany their steps. Alvin Ailey, Twyla Tharp, and William 
Forsythe are modern choreographers who have used these methods.  
 
Other distinct dance styles include:  
Ethnic: Any dance form developed by a particular culture, like African, Spanish, Russian, Chinese, 
Cuban, Hawaiian, etc.  
Jazz: The truly American dance form. Originated in America, this form combines 
elements of African, modern, and ballet.  
Modern: A dance form which originated around the turn of the century in both Europe 
and America. Isadora Duncan, known as t he Òmother of modern dance,Ó began dancing 
barefoot and without the traditional ballet costumes as a rebellion against the constraints 
of ballet. Modern dance is based on the feet being parallel from the hips, rather than 
turned out as they are in ballet.  
Social: Any dance form that people enjoy when they are gathered together. Ballroom dancing, street 
dancing, and folk dancing fit into this category. 
Tap: Another distinctly American dance form, tap combines elements of jazz dance, and 
borrows from the Irish jig and Dutch clogging.  
 

Learn More (Middle school +) 
 
Take time to compare and contrast two or more dance styles throughout the world.  Which styles came 
first?  Where did they originate?  What does dancing mean in different cultures? What do different 
dances teach us about history and culture?  How can cultures pass their history through dance? 
 
Present your findings to your class, compare and contrast your findings.   
  
How clear was the story of the Nutcracker?  Demonstrate a story or message that you could tell through 
movement and dance. 
 



Vocabulary 
 
Just as sports, math, construction, and many other activities have their own vocabulary, so too does 
ballet.  Because much of balletÕs early development occurred in France, many of the words are French 
and have been handed down since the 16th century.  Here are some common terms and their application.   
 
Ballerina- A female ballet dancer of the highest ranking. 
Choreographer- The visionary of the dancing in a ballet. He/she is responsible for creating the ballet for 

the stage and integrating the dancing, music, decor, story, costumes, and lighting.  
Choreography- The art of creating and arranging steps to create a dance.  
Composer- A person who creates music.  
Corps de ballet- A group of dancers who work together as an ensemble. They form the background for 

the ballerina and her partner and are the backbone to any company. 
Costumes- The clothing dancers wear while performing. They must not only help set the mood the 

choreographer wishes to create, but they must also allow the dancers to move freely and be very 
durable.  

Dancer- Translates the choreographer’s vision to the audience through technique and interpretation. 
Grand Pas de Deux- A featured dance between the Ballerina and Premier danseur.   
Lighting Design- Used to enhance scenery and costumes, as well as give a sense of time. 
Pas de Deux- A dance for two people, traditionally a ballerina and a premier danseur. 
Pantomime- The art of telling a story, expressing a mood or an emotion or describing an action without 

words.  
Pointe shoes-Shoes worn only by female dancers that enable them to dance on the tips of their toes. The 

area covering the toes is made of layers of fabric glued together in the shape of a “box” covered in 
satin and hardened. The sole of the shoe is made of hard leather to prevent the shoe from breaking 
when bent and to help support the foot. To keep the shoe on tightly, the dancers sew satin ribbons 
and elastic to the sides and tie the ribbons securely around their ankles. A pair of pointe shoes costs 
$50 to $80 wholesale and lasts from 1 hour to 8 hours of work. 

Premier danseur- A male ballet dancer of the highest ranking. 
Set Designer- A person who creates the scenic design. 
Scenic design- Like costumes and makeup, scenic design helps to tell the story or set the mood of the 

ballet. The set must be designed so that the dancers can enter and exit the stage according to the 
choreographer’s wishes.  

Technique- The method and procedures of classical ballet training to get desired results. A dancer’s 
ability to perform all steps and movements correctly. 

Turnout- The ability of the dancer to turn the legs outward from the hip joints to a 90-degree angle. 
Tutu- Ballet skirt, usually made of net. Tutus may be of varying lengths. While the style and mood of 

the ballet help to determine the preferred tutu length, the dancer’s technique is most clearly visible 
when she wears a short tutu. Tutus are very expensive; the cost of a jeweled tutu ranges from $3,200 
- $4,200.  Plain tutus can be from $300 - $1000.   

 



Be the performer! 
 
As a class, talk about how dancers and actors move their bodies in order to show a different character or 
emotion.  If there were no costumes, how could you show the audience who you were by only using 
your body and not using your voice.   
 
Take turns presenting 15-30 second ÒdancesÓ either individually or in groups ÒbeingÓ different 
characters and/or showing different emotions.  You may or may not use music depending on your 
classroom resources.  Music from The Nutcracker can be found at most public libraries, any 
instrumental music without words may be used for this activity.   
 
 Characters ideas:  Fairy, Wizard, Hippopotamus, Cat, Old Person, Young Person,    
    soldier. 
 Emotions:   Happy, Sad, Angry, Confused, Proud, Shy, Scared. 
 
 

The Broken Nutcracker 
See if you can mend this story by putting the sentences in the right order. 
 
But her brother broke the Nutcracker! She saw many amazing things 
and finally, the Cavalier and the Sugar Plum Fairy danced. !
Then the prince took Clara to the Land of Sweets.  When Clara got up late in the 
night, the Nutcracker came to life. She saw the Prince fight against the Mouse King and 
his soldiers. Clara awoke with wonderful memories of a magical 
night. 7$!'99!,'GG)5):!.5%)!#G.5!'!$03)6!Clara was so excited to get a 
Nutcracker from her Godfather. There was a big holiday party with presents for everyone. 

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________



Create Your Own Nutcracker Story: 
 

Form your own ÒMad LibsÓ story by using the guide and the template below. 
 

It is Christmas Eve long ago at the home of the Stahlbaum family. 
Everyone is excited for the arrival of the mysterious Herr Drosselmeyer the 

famous toy maker. All eyes turn toward Herr Drosselmeyer when he 
and his nephew arrive. He brings with him a fabulous dancing doll and bear 
and a special present for his Goddaughter Clara, a Nutcracker doll. ClaraÕs 
brother Fritz is jealous of her present and accidentally breaks it. After the 

party Clara sneaks down to find her Nutcracker doll and falls asleep on the 
couch. She dreams the Christmas tree and all the toys under it grow 

to gigantic proportions. The mice fight with the soldiers and the 
Nutcracker doll becomes a Prince and defends Clara from the Mouse King. 

Winning the battle, the Nutcracker Prince then invites Clara through the Land 
of Snow to the Land of Sweets. Herr Drosselmeyer accompanies and introduces 
them to the Sugar Plum Fairy who calls her kingdom to dance for their visiting 

guests. Chocolate, Coffee, Tea, Dresden Dolls, Russian 
Cossacks, Ginger Sweets, fragrant Flowers and finally a Sugar Plum Fairy 

dancing with her Cavalier surround and entertain Clara and the Prince. 
Grateful for the magnificent dancing in their honor, Clara and the Nutcracker Prince 

thank the Sugar Plum Fairy and Cavalier who then send Clara and the 
Prince home in a beautiful flying swan. 

!

Now make your own version of this Holiday tale, by placing a new word in 
each blank, then read and enjoy your own version. 

!
It is Christmas Eve long ago at the noun of the Stahlbaum family. 

Everyone is excited for the arrival of the adjective Herr Drosselmeyer the 
famous noun maker. All plural noun turn toward Herr Drosselmeyer when he 
and his nephew verb. He brings with him an adjective dancing doll and noun 

and a special noun for his Goddaughter Clara, a Nutcracker noun. Clara’s 
brother Fritz is jealous of her noun and accidentally breaks it. After the 

party Clara sneaks down to find her Nutcracker noun and falls asleep on the 
noun. She dreams the Christmas tree and all plural noun the under it grow 

to adjective proportions. The plural noun fight with the plural noun and the 
Nutcracker doll becomes a Prince and defends Clara from the Mouse noun. 

Winning the noun the Nutcracker Prince then invites Clara through the Land 
of noun to the Land of noun. Herr Drosselmeyer accompanies and introduces 

them to the Sugar Plum Fairy who calls all her kingdom to verb for their visiting 
plural noun. Chocolate, Coffee, Tea, Dresden plural noun, Russian 

Cossacks, Ginger Sweets, adjective Flowers and finally a Sugar Plum noun 
dancing with her Cavalier surround and entertain Clara and the Prince. 

Grateful for the magnificent dancing in their honor, Clara and the Nutcracker 
Prince thank the Sugar Plum Fairy and Cavalier who then verb Clara and the 

Prince home in a beautiful flying noun. 
 



Information for Kaleidoscope Patrons 
 
Time of Arrival: We suggest you arrive approximately 20-30 minutes before curtain time.   
 
Parking/  Buses may unload passengers at the front of the GBPAC.  Bus drivers  
Unloading:  should review the “Parking Information for Kaleidoscope Patrons” for   

  details.   
 

Parking is available for private cars and vans in the B lot south of the GBPAC. 
Review “Parking Information for Kaleidoscope Patrons” 

 
Loading:  At the conclusion of the performance stay seated and wait until your   

  assigned bus number is called by the GBPAC employee onstage once the   
  how is over.  Please wait patiently as groups are dismissed to their buses.   
  When exiting the hall, please help the teacher keep your class together.    
  Schools will either be directed to exit via the east exit (if the bus is    
  parked in front of the GBPAC) or via the west exit (if the bus is parked in   
  the north parking lot – adjacent to the GBPAC). 

 

   Home schooled students and chaperons may exit at the conclusion of the   
  performance through the east exit. 

 

Special Seating: Please inform the ticket office (319)273-7469{SHOW} if you have a student  
  with special seating needs (if not previously noted on your order form), so  we can 
  arrange appropriate seating (at least 2 weeks notice, please).   

 

Tickets:  You will receive a voucher for your entire group or one for each teacher, as you  
   indicated when you placed your order.  The ushers will have lists of schools  
   attending and seating assignments.  Present your voucher to the ushers as you     

enter the GBPAC lobby. 
 

Seating:  The ushers will direct your group to their seats.  Our seating policy is to seat  
  students and teachers together by classroom. 

 
Theatre Behavior: Please have the chaperons sit among the students rather than together, this  helps  

 monitor student behavior.  Food and drinks are not permitted in the Great Hall.   
  Please do not allow students to bring cameras or recording devices.   
 
Chaperons:  Please be sure that each of your chaperons receives a copy of the ÒGuidelines for  

  Kaleidoscope ChaperonsÓ before the performance. 
 

The Performance: The performance will last longer than most Kaleidoscope performances 
(approximately 2 hours & 15 minutes). 

 
 



Parking Information for Kaleidoscope Patrons 
 

SCHOOL BUSES: 
School buses arriving at the GBPAC will approach via University Avenue.  Enter campus from the east 
at the traffic light onto Campus Street.  The GBPAC drive up lane is directly on your left. Please line up 
behind any buses waiting to unload students.  Unload students quickly and move them onto the 
sidewalk.  Do not allow students to stand in the driveway.   
 
GBPAC staff will direct traffic and assist in the unloading.  When empty, school buses will move to the 
visitor parking lot located on the north side of the GBPAC, unless ushers indicate otherwise.  
 
If bus drivers choose to take their bus out of the lot while the performance is in progress (or will be 
leaving the UNI campus after unloading students), please have them return to the GBPAC to allow us to 
promptly load your group.  This is especially important when you are attending the morning 
performance of a two-show day. 
 
NOTE:  The GBPAC makes every effort to reserve the visitor north parking lot adjacent to the GBPAC 
for school buses on Kaleidoscope performance days.  There may be an occasion when another UNI 
event may need the lot.  Should this happen, bus parking will be directed across University Avenue to 
the gravel parking lot (directly across from the GBPAC ). 
 
HOME SCHOOLS/PRIVATE PATRONS 
When you arrive, please proceed to the B lot, south of the Gallagher-Bluedorn.  Parking is free.  No 
parking voucher is needed. Public Safety has been informed of this arrangement and will not ticket cars 
parked in the B parking lot during a Kaleidoscope event.  We staff the metered lot north of the GBPAC 
and will let in individual cars or vans that have requested handicapped parking if space allows. Please 
plan accordingly and arrive early. 
 
Thank you for your cooperation in making this process go smoothly.  Working together, your visit will 
be a pleasant one. 
 
 

 
 
 
 
 



Guidelines for Kaleidoscope Chaperones 
 

As a chaperon for a Kaleidoscope performance, you are an important factor in making the 
performance enjoyable for the entire audience.  Here are some guidelines to help make the most of 
your Kaleidoscope experience. 
 

1. Before entering the hall, assist the teacher in keeping students in line and reminding them 
that chewing gum, eating and drinking are not allowed in the hall.  Make sure you take notice 
of the bus number assigned to you by a Gallagher-Bluedorn employee. 

 
2. Be ready to let the ushers know what school you represent and how many are in your group.  

This information helps the ushers show you to your seats in an efficient manner.  Please be 
patient if several people ask you the same question. 

 
3. Sit amongst the students during the performance.  Please ask students to remain in their seats 

and to refrain from talking and rustling programs.  We want all students to hear and enjoy the 
show. 

 
4. If you need assistance for any reason, ushers are wearing white shirts and black pants and 

will be wearing nametags. 
 

5. Wait to exit until your assigned bus number is called by the GBPAC employee onstage once 
the show is over.  Please wait patiently as groups are dismissed to their buses. When exiting 
the hall, please help the teacher keep your class together. 

 
 
Anything you can do to assist the teacher in implementing these policies is appreciated by all.  We hope 
these guidelines will help make this Kaleidoscope event an enjoyable one for all. 
 
Thank you for your assistance. 
 



Theatre Vocabulary 
 

Actors Ð People who play the characters in the performance 
Adaptation Ð A play developed from another literary form, such as a short story or novel 
Arranger  Ð Writes the parts for the different instruments in the orchestra, based on the composerÕs work 
Casting Agent Ð Finds actors suitable for the roles in the play and sends them to the auditions 
Characters Ð The fictitious people who live in the world of the play or musical 
Choreographer  - Creates the dances and movements in the play and teaches them to the cast 
Composer Ð Writes the music for the play, usually for the piano 
Costume Designer Ð Designs and possibly ÔbuildsÕ the costumes that are not bought. 
Designer Ð The person(s) who interpret the play through costumes, sets and lights 
Director  Ð Oversees the entire production; mainly responsible for rehearsing the actors 
Electrician Ð ÔHangsÕ or puts up the lights and focuses them for the lighting designer 
Lyricist  Ð Writes the words to the songs 
Musical Director Ð Teaches the songs to the cast and conducts the orchestra during performance; may also write 
the musical arrangements 
Playwright  Ð The person who writes the play 
Plot Ð The unfolding pieces of action in the story 
Press Agent Ð Publicizes the play by getting news about it in print and on the radio and TV 
Producer Ð Raises the money for the play and hires the people necessary to produce it 
Production Electrician Ð Supervises the hanging of the lights above the stage; during performances makes 
lighting changes from the control booth 
Production Supervisor - Helps the producer and director coordinate the creative and technical aspects of the 
production 
Scenery Painter Ð Paints the backdrops, usually based on art provided by the set designer 
Set Ð The physical Ôworld of the playÕ used to describe or abstract a point of view toward the play 
Technical Director Ð Constructs the scenery and installs it in the theater 
Set Designer Ð Plans the scenery for the play 
Stagehand Ð A backstage crew member responsible for making scenery changes; may also raise and lower the 
curtain 
Stage Manager Ð Assists the director during rehearsals and runs the show after opening night 
Understudy Ð An actor hired to substitute for another as necessary 
Wardrobe Person Ð Takes care of the costumes and assists the actors in the dressing rooms before performances 
 

Vocabulary Builders 
 

Protagonist Ð The person who is the central character in a play, about whom the action of the play resolves 
Antagonist Ð The character or force who works against or gets in the way of the protagonist 
Conflict  Ð The heart of dramatic action 
Climax Ð The turning point in the plot, which determines the inevitable direction of the protagonistÕs outcome 
Resolution Ð The decision or change resulting from the protagonistÕs struggle. 


