“Chief Executive”

FOCUS Project

UNI Department of Residence

GOAL
Participants will gain insights about which people are the greatest influences in their lives, as well as to learn about others in the group.
TIME

One hour or more

PROMO
Just exactly who’s running the complex corporation we call our lives?  And, how does what they decide affect us.  Come, find out.  Join some of use from ______ house as we look at who’s been influencing us to be the wild and crazy people we are today.



TIME:


DATE:


LOCATION:

MATERIALS

1)   Pens or pencils,  2)   “My Life, Inc.” sheets,   3)  “Comments” cards

PROCEDURE
Get everyone settled down, preferably in a circle, with everyone sitting at the same level.  Thank them for showing up.  Assure them that “this could be a good time.”

PURPOSE
Tell the participants that you would like to hear from others about who are the influential people in their lives.  And, the way you want to go about that is to ask them to pretend a little.  That is, pretend that their life is a corporation; that they are the chief executive of that corporation; but, that there’s a board of directors who have a say about what direction the corporation goes.

GROUND RULES
Before getting going into the actual program, however, let them know that the group needs to agree on some ground rules.  You’ll tell (and/or show them on newsprint) what they are and you will need agreement on the ground rules (perhaps with a  group modification or two) by everyone to start the program.

1)   Remain for the full hour.
2) When we talk we speak for ourselves (“my experience is,” rather than “most people think”).

3) Maintain confidentiality  (“If I want someone to know what I said here, let ME tell them…”).

4) Be genuine and honest, taking some risks.

5) No arguing.  Instead, share perspectives.

6) Ask only follow-up questions we’d be willing to answer and allow the answerer to decline.

STEP ONE
As you pass out the “My Life, Inc.” sheets and pencils/pens, ask the participants to think about the four most influential persons in their lives.  Then, ask them to write in those people’s names (allow 3-5 minutes) on each of the chairs on the sheets.  (They can draw them in, if they’d prefer.)

TWO
Next, ask them to write in some notes for each one of their “board” members about how they have influenced their lives (allow 5-7 minutes).
THREE
Then, ask participants to simply share what they have been thinking about:  who influences your life and how?

FOUR
When an hour is up, let participants know it’s time to end the program (unless there is consensus to continue).  When it’s time to end, thank everyone for participating and:
1)  Ask if they would take a few seconds to write out their

     comments about the program on the cards you have.

2)  Remind them to maintain confidentiality about what

      others have said today.
3)  Compliment them on sharing their thoughts and being open

     to others.

FIVE
Enjoy the great merger of thoughts and feelings which occurred as a result of your corporate facilitation.

My Life, Inc.

Chief Executive Officer
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