More Ice Breakers & Team Builders
(from 2006 UMR-ACUHO program session)

Icebreakers
Two Truths and a Lie
Each person thinks of two things that are true about him/her and one this that is false.  As each person tells their truths and lies, other group members should try to guess which statement is false.  This is a fun way to learn obscure facts about each other.

20 Questions
The facilitator sets up the program by writing 20 different questions on 20 small pieces of paper.  There are three categories of questions--low, medium, and high risk which should be separated into three different sacks or bowls.  Allow participants to pick a question from the bowl of his/her choice and then answer the question.  Continue until all the questions are gone.

Shoe Game
Have people take off one shoe and throw it into a pile in the middle of a circle.  Then instruct people to pick a show from the pile (other than their own) and match it with its owner.  Once they find the owner, have the pair get to know each other.  This can be repeated over and over until everyone has met each other.

Toss a Name
Standing in a circle, pass a ball around and have each person say their name.  Then have a person call someone by name and toss the ball to them.  When the other catches it they say thank you (and the person’s name who threw it) and then call another person to toss the ball to.  After the ball has been tossed for a while, start a second ball going at the same time, a third, and finally a forth.

Solemn and Silent
The facilitator explains that this exercise takes self control.  Members pair up back to back.  On the count of three everyone must face their partner, look each other in the eyes and try to remain solemn and serious.  No speaking!  The first to smile or laugh must sit down.  All who remain standing then take a new partner and the activity continues until only one person has not smiled or laughed.

Team Charades
Divide the group into teams of about 5 or 6.  Give each team the name of a machine (vacuum cleaner, washing machine, popcorn popper, blender, toaster, roller coaster, etc.).  The teams have 5 minutes to plan how they will act out the machine in order to get the other teams to guess what they are.  No sounds or words are allowed and all members of the team must be used in the action.

Toothpick Pass
Divide the group into two teams.  Each team needs to pass a lifesaver from person to person with a toothpick between their teeth.  The use of hands is not allowed.  If the lifesaver drops, the team must start again at the beginning.

M and M Game
Have each participant take as many M and M’s as they would like.  Tell them not to eat any until they receive instructions.  When everyone has their M and M’s tell them that for each M and M they have they must share something about themselves with the group.

Advertisements
Give everyone a piece of paper and ask them to make advertisements which describe themselves.  You may provide materials such as markers, crayons, glue, old magazines, etc.  Allow about 10 minutes.  When everyone has completed their advertisement have each person introduce him/herself to the rest of the group.

Stranded
Ask group members to imagine they are stranded on a desert island.  Have each person write five persons (fictional or non fictional, living or dead) with whom he/she would like to be stranded.  Next to each of the five names each person should write the characteristics or qualities each individual possesses that would make him/her a good companion on the desert island.  Have each member share their list.  You may want to discuss the similarities and differences among the lists and the valued qualities or characteristics selected as important.

Name Switch

Everyone starts walking around the room.  When they meet someone they introduce themselves by saying their name.  Then they move on, but now introduce themselves using the name they just heard.  At some point ding the bell, and people keep going until they get their own name back.  Funny thing is there is always someone missing a name due to a mistake.
The Magic Wand

You have just found a magic wand that allows you to change three work related activities. You can change anything you want. How would you change yourself, your job, your boss, coworkers, an important project, etc.? Have them discuss why it is important to make the change. Another variation is to have them discuss what they would change if they become the boss for a month. This activity helps them to learn about others' desires and frustrations. 

Marooned

You are marooned on a island. What five (you can use a different number, such as seven, depending upon the size of each team) items would you have brought with you if you knew there was a chance that you might be stranded. Note that they are only allowed five items per team, not per person. You can have them write their items on a flip chart and discuss and defend their choices with the whole group. This activity helps them to learn about other's values and problem solving styles and promotes teamwork. 

The Interview

Break the group into two-person teams (have them pick a partner that they know the least about). Have them interview each other for about twenty minutes (You can also prepare questions ahead of time or provide general guidelines for the interview). They need to learn about what each other likes about their job, past jobs, family life, hobbies, favorite sport, etc. After the interviews, reassemble the group and have each team introduce their team member to the group. This exercise helps them to learn about each other. 

Who Done That?

Prior to the meeting, make a list of about 25 items relating to work and home life. For example, a list for a group of trainers might have some of the following: 

· Developed a computer training course 

· Has delivered coaching classes 

· Is a mother 

· Knows what ADDIE means and can readily discuss it 

· Enjoys hiking 

· Has performed process improvement 

· Served in the Armed Forces 

· Is a task analysis expert 

Ensure there is plenty of space below each item (3 or 4 lines) and then make enough copies for each person. 

Give each person a copy of the list and have them find someone who can sign one of the lines. Also, have them put their job title and phone number next to their names. Allow about 30 minutes for the activity. Give prizes for the first one completed, most names (you can have more that one name next to an item), last one completed, etc. This activity provides participants with a list of special project coaches and helps them to learn about each other. 

The ADDIE Game (Analysis, Design, Development, Implement, Evaluate)

Make up a reasonable problem scenario for your organization where people need to get introduced, e.g. "The manufacturing department is bringing in 20 temporaries to help with the peak season. They want us to build a short activity that will allow the permanent employees to meet and introduce themselves to the temporaries." Break the group into small teams. Have them to discuss and create a solution: 

· Analyze the problem - Is it a training problem? If they decide that it is not a training problem, then remind them that most problems can be solved by following an ADDIE type approach. 

· Perform a short task analysis - How do people get to know each other? 

· Design the activity - Develop objectives, sequence. 

· Develop the activity - Outline how they will perform the activity and trial it. 

· Implement - Have each small team in turn, introduce themselves in front of the group using the activity they created. 

· Evaluate - Give prizes to the most original, funniest, etc. by having the group vote. 

This activity allows them to learn about each other's problem solving styles and instructional development methods, it also introduces the members to each other. This method can also be used to introduce the ADDIE method to new trainers. Time - about 60 minutes. 

Finish the Sentence

Go around the room and have each person complete one of these sentences (or something similar): 

· The best job I ever had was... 

· The worst project I ever worked on was... 

· The riskiest thing I ever did was... 

This is a good technique for moving on to a new topic or subject. For example, when starting a class and you want everyone to introduce themselves, you can have them complete "I am in this class because..." 

You can also move on to a new subject by asking a leading question. For example if you are instructing time management, "The one time I felt most stressed because I did not have enough time was ..." 

Favorite T-shirt 
Ask attendees to bring (not wear) their favorite T-shirt to the meeting. Once all participants have arrived, ask each person to show the shirt to the group and explain how the T-shirt best resembles their personality.

Personal Bingo 
The host will need to do a little homework before the meeting to find out a few tidbits about each participant (favorite hobbies, books, vacation spots, number of children, favorite foods, etc). Prepare a bingo card (duplicate the card for all attendees to have the same one) with one tid-bit for each square, and instruct the participants to mingle with the group to identify the person for each square. As the information is uncovered, they ask the participant to sign their corresponding square. Keep moving among the guests until all squares are filled. Rules: only open-ended questions may be used. First person who fills card wins a prize.

Say cheese, please 
As each participant arrives, take their picture with a Polaroid type camera and hang their photo on a piece of easel paper in the entrance area of the meeting room in groups of two or three photos (depending on size of meeting - you may have only 2 per group or more if the group is large). Use your creativity and decorate the easel paper to extend a Warm Welcome and set the tone of the meeting. Once all participants have arrived, ask them to find their partner(s) from the photo display on the easel and spend about 5 - 10 minutes getting to know the person(s). Then have them introduce their partner(s) to the rest of the group and share something they discovered they have in common.

Famous people/cities 
As each participant arrives, tape a 3 x 5 index card on their back with the name of a famous person or city. They must circulate in the room and ask questions that can ONLY be answered with a YES or NO to identify clues that will help them find out the name of the person or city on their index card. EXAMPLES: Paris, Madonna, Santa Claus, John Wayne, Casablanca

Sensuous Sam & Inquiring Ida 
Ask each participant to choose an adjective that begins with the first letter of their first name and one that really matches their personality. Have them introduce themselves just as they wrote it on the card and allow time for others to ask questions.

Dream Vacation 
Ask participants to introduce themselves and describe details of the ideal, perfect dream vacation.

Favorite animal 
As the guests arrive, and before you write their names on a name card, ask them to tell you their favorite animal and three adjectives to describe the animal. As they tell you, write the three adjectives on a name tag BEFORE their name (omit the name of the animal). Ask them to mingle with the crowd, sharing why these adjectives best describe their own personality. EXAMPLES: Loyal, cuddly, playful Dan

Birthday Partner 
Have participants mingle in the group and identify the person whose birthdate (not year - just month and date) is closest to their own. Find out two things they have in common.

Long lost relative 
As a group, 1) ask each person to turn to the person on their right and greet him/her as if they really didn't want to be there. Yeah, you know what I mean - you can't wait to get out of there! Then everyone (simultaneously to create lots of fun and excitement) turn to the same person and greet him/her as if (s)he is a long lost, deeply loved relative who has just returned home and you're about to see the person for the first time in years! In fact, you thought you may never see this person again until this very moment. Okay, now ask everyone (again simultaneously) to turn to the same person and greet him/her as if this person just told you that you won the state lottery for 50 million dollars and you have the ONLY winning ticket!~~
Circle of Friends 
This is a great greeting and departure for a large group who will be attending a seminar for more than one day together and the chances of meeting everyone in the room is almost impossible. Form two large circles (or simply form two lines side by side), one inside the other and have the people in the inside circle face the people in the outside circle. Ask the circles to take one step in the opposite directions, allowing them to meet each new person as the circle continues to move very slowly. If lines are formed, they simply keep the line moving very slowly, as they introduce themselves.

Teambuilders
Four-Seat Discussions

Objective:  The four-seat discussion set-up is designed to encourage discussion of hot topics.  These discussions can stir emotions, and it is important to recognize these emotions and to encourage them as that is where the learning comes in to play.

Set-Up:  There will be four chairs total, two chairs side-by-side facing two other chairs.

Directions:  Ask for four volunteers.  They will sit in the chairs and then explain to the group the following:

I will throw out a topic and you can choose which side to take.  You can either speak based on personal opinion or you can also plays devil’s advocate.  If someone from the group is not in one of the four chairs, but would like to say something, they just need to tap someone and that person must switch spots.  You can enter the discussion more than once, but you must be in a chair to talk.

Topics (please feel free to add your own):

· Athletes are violent.

· The national favorite ice cream has switched from vanilla to chocolate, due to cultural changes.

· Diversity is not important in my life.

· Non-Christian holidays should not be recognized.

· School mascots that are Native American names should be changed.

· Affirmative Action is unfair.

· Why do all the black students/international students sit together in the dining center?

· Roe V. Wade should be overturned.

· Athletes should be treated differently in the classroom.

· People have a natural prejudice against Muslims.

· The woman’s rights movement has affected how men are treated.

· Gay Marriage should be legalized.

· The 21 year old drinking age should be changed to 18.

· Bill Clinton/George W. Bush is a good president.

· New Orleans should be rebuilt.

· Smoking should not be allowed within 20 feet of any building on campus.

· Success is solely the result of hard work and dedication.

· The religious conviction of a leader has no bearing on his/her ability to be effective.

· Disciplining children should never include spankings other physical punishment.

· One’s sexuality is more about choice than biology.

· Democracy is the most effective form of government in the world.

· The U.S. should do more to help the world’s poor.
Stand Up
This activity begins easily, and gradually gets more difficult.  To begin, two people will sit back to back and link elbows.  They must work together to reach a standing position without unlocking elbows or touching the ground with their hands.  Once teams have accomplished the task as “twos,” make groups of three, four, five, etc. until finally the entire team has to work together from a sitting to standing position with locked elbows.

Discussion Questions: Was it frustrating to be the last group standing when working in pairs?  What things did a group try because of observing the other groups?  Did the task get more difficult, the more people that were added to a group?  What does this show about our need to observe one another and/or utilize creative techniques to get something done?  What does it feel like to fail?  Is failure okay?

Line Up
The group must line up in order by any criteria of choice (birthday, height, first initial of their middle names, shoe size, etc.) along a real or imaginary line.  The group members cannot speak, write, utilize props, etc.  

Discussion Questions: How much easier would this task have been if group members could have talked with one another?  Did a “leader” form in this activity?  Who was it, and why were they the leader?  What other roles did group members take?  What is the importance of taking on roles?  Do group members have to have the same roles all the time?

Hand Slap Game

Group members sit/lay in a circle facing in, and place both hands on the ground in front of them.  Group members should try as much as possible to alternate their own hands with those of other group members in the circle.  A designated leader slaps the ground with one hand, and all others follow suit (one hand at a time) around the circle in a clockwise motion.  Play reverses if a group member decides to “double slap” the ground in a clockwise motion.  Group members remove an offending hand anytime it plays out of turn or hesitates to make a move. Game play continues around the circle clockwise and counterclockwise, depending on the sequence of single and double slaps, until only one group member remains.

Discussion Questions: How important was it to pay attention during this activity?  Who found that their hands seemed to move involuntarily, even when their minds were thinking something else?  How often does this happen in the work we do?  What are some strategies we can utilize to make sure we are thinking and doing the same thing at the same time?

Human Knot

Have participants form a circle, shoulder to shoulder.  Each person should reach across the circle and grab another person’s hand, then do the same with the other hand.  All hands should now be connected to different people around the circle.  Without letting go off hands, all people should work together to untangle the circle.  To add variety, participants can be asked to form alternative shapes as well, like a figure eight or a circle within a circle.

Discussion Questions ESTIONS:  Were there any times when anyone let go while getting untangled—if so, how did the group respond?  Is it better to break the “rules” and get something done quickly, or work through the challenge and let it take a little longer?  Was anyone’s comfort level challenged during the activity—how did that feel?  How does this apply to the work we do during the academic year with students?

Folding Paper

Give each participant a sheet of paper and a pen/pencil.  Ask that everyone close their eyes and not talk during the activity.  Explain to all group members that clarification will not be provided or repeated on any instruction throughout the activity.  Ask everyone to do the following (provide time between each direction to complete the steps): 1) fold the paper in half, 2) fold the paper in half again, 3) draw an “X” in the center, 4) fold the paper in half, 5) tear the right-hand corner off, & 5) turn the sheet over and tear the left hand corner off.  Have the group open their eyes and unfold their sheets of paper.

Discussion Questions: How does this type of communication change from person to person?  What will we need as a group to communicate effectively when performing tasks and accomplishing goals?  Was anyone frustrated with verbal directions—does anyone prefer verbal directions?  What implications does this activity have for our communication with residents on our floors?
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More Resources

http;://cub.wsu.edu/Lead/library/resources/

www.residentassistant.com
Touch Someone Who…
Have the group stand in a loose circle.  Explain that the objective of the game is to give and receive positive reinforcement from other staff members.  Have two people volunteer to be the “touchers” first and then direct the rest of the staff to close their eyes and keep them closed.  Then read off or think of a “Touch Someone Who...” question and have the “touchers” touch the person/people they think that statement applies to.  They are free to touch everyone or no one at all.  After a while, switch out the “touchers” by having the current pair return to the circle and close their eyes, then as the facilitator choose two new individuals so that things remain anonymous.  Don’t repeat the questions but keep moving down the list or coming up with your own.  Be sure to have them remember that all feedback is meant in a positive way.  If time allows, have the group gather with their eyes open and discuss how this interaction made them feel.  How did it feel to be touched?  How did they feel about the statements that were associated with them?  How did they feel if they weren’t touched on certain statements?

Possible “Touch Someone Who…” questions.  

· makes you think.



- is very open.

· needs to be more relaxed.


- has a great personality.

· makes you smile.



- you can be yourself around.

· you wish you knew better.


- keeps you grounded in reality.

· amazes you.



- encourages you to dream big.

· challenges you.



- you love to spend time with.

· needs to let others help them more.

- always makes you feel better.

· has a unique sense of style.

- you never know what they’ll say next.

· is young at heart.



- has a positive attitude.

· lives life on the edge.


- needs to believe in themselves more.

· is a steady presence in your life?

- can tell it like it is.

· has a great laugh.



- you can be silly with.

· you’d like to trade lives with.

- drives you crazy sometimes (in a good way)

· can be intimidating.


- needs to speak up more.

· is stronger than they think.


- should take a step back and follow others.

· lives life to the fullest.


- has a brilliant smile.

· makes a difference.


- has a mysterious air about them.

· needs to show more emotion.

- frustrates you sometimes

· you can always rely on.


- keeps your energy up.

· brings out the best in you.


- makes you giggle.

· is a beautiful person.


- has a good heart.

· keeps you on your toes.


- takes time for others.

Things to keep in mind:  As much as possible, this activity is designed to be anonymous.  When selecting new people to “touch” it is important to keep them as anonymous as possible.  Also, remember to stress that all feedback is designed to be positive.
Discussion points:

· Have the group gather with their eyes open and discuss how this interaction made them feel.  

· How did it feel to be touched?  

· How did they feel about the statements that were associated with them?  

· How did they feel if they weren’t touched on certain statements?

Web

Instructions:

Have all team members stand in a circle facing one another.  Hand a ball of string, yarn, etc. to one team member.  Have that team member hold the end of the string and toss the rest of the ball to someone else in the group.  When tossing the string, he or she should say something about the person it is being tossed to (e.g. a character trait he/she appreciates, a word of encouragement, a positive hope for the upcoming year, etc.).  Upon catching the ball of string, the team member continues to hold on to it while tossing the ball to someone else in the group.  This can be repeated multiple times until each person has had the opportunity to pass the ball to two, three, or even more people.  A web is created among those in the circle.

Things to keep in mind:

Everything said should remain positive.  Preferably, comments will be meaningful.  Participants may not know each other very well, but they can always encourage one another to grow in their position or indicate a willingness to know someone better.

Discussion points:

· What does a web like this represent?

· Are we still “connected” to those from whom we did not have a direct throw/catch?

· How can this web apply to our team?

· How would it feel to not be connected to this web?

Have one (or more) person drop his/her portion of the web.

· If someone were to drop their portion of the web, how would it affect the rest of the group?

Blindfold Obstacle Course

Instructions:

Select a team member to be the leader of the group.  All other participants should be blindfolded.  

The leader of the group, using only his or her voice, should guide the team members over, around, and through several obstacles.  The leader of the group may not touch any of the team members.  After a course has been successfully negotiated, switch leaders and repeat the activity.

Things to keep in mind:  

Be intentional with leader selection.  This is a good opportunity for the quieter members of the group to become more comfortable with being outspoken.  Perhaps the person who tries to volunteer first would not be the best individual to select as the leader.

Add variations.  Perhaps you want one team member to develop a disability – being unable to talk back, having to use only one leg, etc. 

Discussion points:

· What was it like to be the leader?

· What was it like to be the followers?

· Did you trust your leader?  Why or why not?

· Was this difficult?  Why or why not?

· What would have made this easier?

· (If someone was given a “disability”) What was it like to be…?
Toxic Waste

Instructions:

A bucket of water should be placed inside a loop of rope.  Another bucket should be placed several feet away.  Participants are given several lengths of rope and a few bungee cords.  The scenario is as follows:

Inside the bucket is toxic waste.  It has already contaminated both the bucket and the ground around it, marked out by the loop of rope.  The only way to safely decontaminate the toxic waste is to dump it in the decontaminating container located several feet away (the other bucket).  Because of the high level of toxicity, anyone who touches the bucket or the ground around it will suffer a tragic (and immediate) death.  The only safe way to touch the toxic waste container is by using the specially treated ropes and bungee cords.  If any of the waste is spilled, the process must begin again.

Things to keep in mind:

The activity should be difficult enough to take up most of the allotted time slot.  However, if teams are progressing quickly great care should be taken that any slip-up (spilling of the water, coming into contact with the ground inside the loop) is noted and the mission is restarted.  

Feel free to utilize additional restrictions – Anthony can only use one hand, Sara is unable to talk, etc. in order to make the process more challenging as needed.

Discussion points:

· Was this difficult?  Why or why not?

· What would have made this task easier?

· How does this activity apply to our jobs?
Alligator Pit

Instructions:  Participants will move their team from one end of the alligator pit to the other, using only two boards.  The scenario is as follows:
While hiking in the deep, dark jungle, an alligator pit has been discovered.  The water is infested with hungry, people-eating alligators.  The only way to safely traverse the pit is by staying on the safety bridge, but the bridge has been partially damaged.  Only two pieces of the bridge remain.  The team must be moved from one end of the pit to the other without anyone being eaten by the alligators.

Making matters more difficult are the killer bears that are on each side of the water.  Members must stay together in order to keep the bears at bay.  Therefore, no one may step across to the far bank until everyone is off the first bank.

Things to keep in mind:  Depending on the progress of the team, variations can be added to make the process move more slowly or more quickly.  Someone stepping off a board or carpet square could result in loss of use of that limb (i.e. Chris must now stand on one foot) or a complete restart of the process.
Discussion points:

· At what point did you realize this task was going to be completed?

· Are there parallels between this activity and our team?  If so, what are they?

· As a team, what needs to be done to make sure we do not fall victim to the “alligator pit?”

· If one person did not work as part of the team, how would this have affected the outcome of the activity?

Hula Hoop

Instructions:

The group is to stand in a circle facing one another.  Participants are to point toward the center of the circle with their right hands.  Hands should be about chin high.  A hula hoop is placed on the outstretched pointer fingers, parallel to the ground.  Each group member must keep his/her finger pointed straight (parallel to the ground) and must maintain contact with the hula hoop at all times.  Working together, the hula hoop should be lowered to within two inches of the ground and then raised back up to chin height.  If anyone removes his/her finger the group must start over.  Fingers are not to be bent at any time or the group must begin again.

Things to keep in mind:

The more people that are involved with the activity, the more difficult it becomes.  If the group finishes quickly, have them complete other activities with the hula hoop (e.g. holding hands and passing it around the circle while stepping through the hoop, trying to do it more quickly each time).

Discussion points:

· Was this activity more difficult than you thought it would be?  Why or why not?

· How were you finally able to accomplish the task?

· What was the key to your success?

· What implications does this activity have toward being a member of this team?

· Did any one person take the lead on the project?  If so, who was it?  If not, why did that not happen?

· What was the most important element in successfully completing this activity?

Millipede

Instructions:  Participants are to stand with one foot on each board, all facing the same direction.  Working together, they should attempt to walk with the boards using the attached ropes. 

Things to keep in mind:  If team members catch on quickly, several variations can be added.  Can the team walk in a circle or around a tree?  Can the team walk backward?  What if some people face one direction while others face another?  What if no one is allowed to talk?  

Discussion points:

· What was the best method for accomplishing this task?

· Were there any ideas that did not work like you thought they would?

· As team members, what can we learn from this activity?

· If one person is not walking with the rest of the group, how can that affect the success of the team?

Coat of Arms

Instructions:  Using the art supplies given, participants are to create a coat of arms for the organization.  

Remember to suggest the following items for inclusion in the coat of arms:

· Positive things your group is known for

· Hopes and dreams for the year

· Characteristics or traits that will make your team successful

· Unique characteristics that make your organization special

· Inclusion of all members of the organization
· Slogans, themes, etc. for the school year

· Goals and initiatives for the year
Things to keep in mind:  This activity can be a good springboard for later development of goals and action plans for the organization.  It can also be kept and revisited later during the semester to check on progress toward achieving the ideals set forth in the coat of arms.

Discussion Questions:

· What is included in your coat of arms?  Why?

· Is there anything you wanted to include but decided to leave out instead?  If so, what is it?  Why did you choose to omit it?

· If someone had never visited your organization, would your coat of arms be a good representation of it for them?  Why or why not?

· Is there a statement that was not made that you wish had been on the list?

Newspaper Shelter

Objective:  To allow for observation of team interaction while exploring communication skills, cooperation, planning, and having fun.
Group Size:  Teams between 8-12 people.

Materials:  Newspapers and masking tape.
Instructions:  The group is told they are stuck in the desert or on a deserted island. They have to build a structure that is free standing and will protect the entire group from the sun.  They have 20 minutes to plan how they are going to build the structure. After the 20 minutes they have 20 minutes to build the structure, but they cannot talk during the building phase.
Discussion Questions:

· What worked during the process? What hindered the process?

· How did you plan your structure?

· What roles emerged during the process? Was there a leader?

· Did everyone have an active role?

· How did it feel to not be able to talk during the building phase?

· Did you work as a team? How do you know?

· What did you learn about yourself and your organization during this exercise?

Facilitator Notes:  Take care to not set this exercise up as a competition between teams. They will probably assume it is, but one interesting question you can ask is why the teams
did not work together to build the shelter.

Grid

Make a grid on the floor using tape (at least 5 squares across by 5 squares down). The facilitator will have a sheet of paper with the grid drawn on it…but his/her sheet will have Xs on certain squares, marking the path from one side of the grid to the other. The group(s) cannot speak to each other while trying to figure out the path. For example, the first person will step on a square. If that square is not part of the path, the facilitator will tell them no and the next person will try. The entire group needs to get across using the correct path. If someone steps incorrectly, the entire group starts from scratch. The objective is to get the group thinking about the importance of communication and teamwork and draw parallels between the activity and their real life experiences as a team member.

Discussion Questions:

· How did you go about getting across?

· How did you communicate?

· How did not talking affect you?

· How can you apply this to the way you work with your staff/government?

· What would you do differently next time?

· What worked, what didn’t?

· Ask the various individuals to describe their experience.

· What worked in the process? What hindered the process?

· How did you decide on the strategy you used?

· What role did you personally play in the exercise?

· What critical elements in communication emerged?

· Why is this essential as we work in teams?

· What metaphors can you think of that this exercise may represent?

Knowing Me, Knowing You

Objective:  Help team members learn more about individuals and their preferred work styles.  Build trust in among team members.

Instructions:  Have each team member complete the following questions on their own and then ask each member share all or a portion of their answers.  Allow team members to ask questions after everyone has had a chance to share their answers.

· I believe in…

· I want to be part of…

· I feel energized when I…

· I would like to accomplish…

· I would like to be known for…

· I would like to work on…

· The best way to motivate me is…

· The kind of person I most admire in a co-worker/team member is…

· The thing that turns me off the most is…

· The most effective way to confront me is…

· The most important thing in a working relationship is…

· One thing you should know about working with me is…

· Some misconceptions people have about me are…
10 CHARACTERISTICS OF EFFECTIVE TEAMS

1. A common purpose

2. Agreed upon goals that relate to the common purpose

3. Right mix in terms of skills and personalities

4. Clear understanding of roles and responsibilities within the group

5. Full participation – no passengers!

6. Personal relationships built on trust and mutual respect

7. Open and frank discussions without personal criticisms or attacks

8. Consensus as the usual method of decision-making

9. Leadership based on expertise and knowledge rather than formal status

10. Awareness among the group members of their own methods and styles, with regular reviews of group procedures and the way business is conducted.
Hot Categories

Materials:  Racket ball or Tennis Ball

Explanation:

Have group form a circle; begin the game by announcing a category (e.g. fruit) and then tossing the ball to a person in the circle.  This person needs to catch the ball and quickly needs to name a fruit and then toss the ball on to another circle member.  This continues on until a person either cannot think of fruit (about 3 seconds) or repeats one that has previously been stated, and this person would be out and need to cross their arms signifying they are out.  The person next to them would get the ball and pick the next category (e.g. Birds) and toss the ball to a person.  If someone throws the ball to a person with their arms crossed, the thrower is out of the game as well.

To Tell The Truth

Materials:  Index Cards, writing utensils

Explanation:

Just like the old TV show.  It is good to have a group of 12 or more.  You will hand out an index card to each person and you will have them write down 2 or 3 things that are unique about themselves (e.g. Own a pet hedgehog).  The facilitator will collect these and select one card.  The facilitator will need to call a panel from the audience with a total of three people, including the person whose card was selected.  The facilitator will go out of ear shot of the audience and tell the panel what the topic is (Own a pet hedgehog).  The person whose card was selected will briefly tell the story to the other two panelists, so they will have a little background information.  The group will return back to the audience and each will tell the story as to what happened “to them” one at a time.  The audience will then be given the opportunity to ask questions of the panel members.  A poll will then be taken by the audience to determine the person who is telling the truth.  

Memory

Materials: 20 miscellaneous items (e.g. crayon, stuffed animal, thumb tack) and a blanket; sheet of paper and pencil for each person 

Explanation:  You will want to first want to write down interesting features of your items (e.g. calculator has “12345” shown on the display).  You will want to have around 15 predetermined facts for these items.  Before the group arrives you will want to arrange these 20 items on the floor and cover the items up with a blanket.  Tell the group that they will be observing the items of the floor for 5 minutes, as you uncover the items.  After the 5 minutes you will recover the items and then ask your 15 predetermined questions (e.g. what number was on the calculator? “12345”, what color was the crayon? “sea foam”). Each person will write down their answers to the questions and will self correct their own answers when the blanket is uncovered for the final time.

Paper Communication

Materials: Paper (8.5X11) for each person

Explanation:

Hand out a piece of paper to each group member.  Have each person close their eyes and follow these instructions, no questions are allowed:

· Fold the paper in half

· Rip off a corner

· Fold the paper in half

· Rip off a corner

· Fold the paper in half

· Rip off a corner

The group will then open their eyes and unfold their paper.  The members will see the various shapes created by others who were receiving the same instructions.  It is important to talk to the members about the importance of having two-way communication and to ask questions to make sure there is mutual understanding.

If you have time, you can have pairs of members sit back-to-back and try this exercise again and allow the members to communicate with one another.  See if the sheets of paper look more similar.

Count the F’s

Explanation:

Hand out the following paragraph to participants and have the members count the number of “F”s.  Allow about 45 seconds for participants to do so.  Afterwards ask how many were counted.

“The necessity of training farm hands for first class farms in the fatherly handling of first class farm livestock is foremost in the minds of farm owners.  Since the forefathers of the farm owners trained the farm hands for first class farms in the fatherly handling of farm livestock, the farm owners feel they should carry on with the family tradition of fundamental training of farm hands of first class farms in the fatherly handling of livestock because they believe it is the basis of good fundamental farm management.”

There are a total of 38 “F”s, the group will generally guess between 25 and 33.  Ask the group to count again giving them 1 minute.  

Philip E Atkinson

Peanut Butter and Jelly Sandwich

Materials: Index cards, loaf of bread, jar of peanut butter and jelly, knife

Explanation:  Give each person a an index card and have them write down the instructions on how to make a peanut butter and jelly sandwich.  The group leader will then read through the cards and attempt to make a sandwich following the specific instructions on the cards.  It is the goal of the exercise to demonstrate the importance of good communication, and the challenges that can occur with vague instructions, assumption making, and literal interpretations of what is provided.

Chocalotaschnizzel!

Have everyone sit in a circle with a wrapped candy bar in the center along with a fork, spoon, knife, hat, and mittens in the center of the circle.  One person rolls a die toward the person to their right.  You keep passing the die until someone gets a 6.  The person who rolls a 6 yells, “Chocalotaschnizzel!” and dives into the center of the circle, puts on the hat and mittens and attempts to open the candy bar with the given utensils.  In the meantime, the die is still circling the group as individuals are hoping for a 6, so they can replace the person in the middle for a chance to open the candy bar.  This continues until someone gets the candy bar open.  

Ego Tripping
 

The facilitator sets one chair (the “ego chair”) in the middle of the room and asks the participants to place their chairs in a circle around the ego chair.

 

The facilitator asks for a volunteer to occupy the ego chair and to receive only positive feedback from his/her fellow group members.  The volunteer assumes the ego-chair position and is given a bell. The facilitator clarifies that if anyone makes a negative statements during the feedback period the volunteer is to ring the bell as an indication that the comment is out of order.

 

The remaining participants verbally bombard the volunteer with positive feedback until all comments have been exhausted.

 

Repeat until all participants have been in the chair.

 

Process by asking the following questions:

· How did you feel about receiving only positive feedback? 

· How did you feel about giving only positive feedback? 

· Did you agree or disagree with the feedback you received? Why? 

. 

Marshmallow Tower 

Materials: bags of marshmallows, boxes of spaghetti noodles (# of each depends on how many group members/small groups you will create) 

Divide teams into groups (5-7 people works best); give each team a bag of marshmallows and a box of spaghetti noodles. Ask the team members to work together to build the tallest, most stable, wildest structure they can. They may not talk but only work towards accomplishing the goal. Place a time limit of your choice on the groups. When complete, ask the teams to share what was the most difficult, if someone emerged as a leader...you can fill in the rest. 

Secret Box 
Bring in a box that can be opened from the bottom and has a slot in the top. Paper is handed out, half sheets work fine. Each person writes something no one else knows about them. They do not have to put their name on the paper. As they finish they fold up the paper and put it in the box. When all the "secrets" have been picked up the facilitator will read each secret one at a time. The secrets can be processed individually or at the end of the reading of all of them. This can bring out many feelings and should be done with some professional staff on hand. For a lighter version, use most embarrassing moments. This can even be done at showers, parties, etc. To add to the fun, if you know the people well, try to guess whose embarrassing moment it is! 

Power Shuffle 

The group lines up on one side of the room. The facilitator asks one question at a time (see list below) and people move to the other side of the room if they can respond in the affirmative (and if they choose to move). The people who move to the other side turn and face the group remaining. The facilitator then says to the group: "Notice who is with you, notice who is not. Notice what you are feeling. Please step back." (Insert pauses between each sentence). This is done for each target group in the list below. 

Facilitator: Please step to the other side of the room if you are or have: a woman, African-American, Hispanic, Latino/Latina, 

Asian, Indian, indigenous people's or of native descent 

Arabian, under 21 years old, over 60 years old, a veteran, 

been raised poor or did not have enough resources growing up, 

received public assistance, a visually apparent difference, 

been called fat, been homeless, left handed, Catholic, Jewish, 

been threatened or verbally put down because of ethnicity or religion, felt oppressed or discriminated against because of religion, 

a physical disability, gone to bed hungry or did not know where your next meal was coming from, a learning disability or otherwise "invisible" disability, you, a close friend, or a member of your family, sought mental health or, counseling services, 

sought mental health or counseling services, been proscribed drugs to correct depression or some other mental health condition, 

you, a close friend, or a member of your family have been sexually or physically abused or a victim of incest, sexually or physically abused or a victim of incest, you, a close friend, or a member of your family has had a drinking or drug problem, gay, lesbian, or bisexual or you have a close friend or family member who is 

gay, lesbian, or bisexual, parents who never finished high school 

parents who did not attend college, spent time in jail. 

Privilege Walk

Directions:  Participants begin by standing side-by-side holding hands.  You will need a large space so individuals can step forward for the statements listed below.  It works well outdoors.  The facilitator reads each instruction slowly and participants take one step forward if the instruction applies to them.  Participants will eventually have to let go of each other’s hands as the distance between them increases.  

Take a step forward if......

You were part of the ethnic majority of your high school

While growing up, you had running water and working utilities

You could easily afford paper, pencils and other school supplies in college

You always had plenty to eat in college

You were not hospitalized for a significant period of time

You celebrate Christmas

The majority of the people in your classes and dorm rooms were your same ethnicity

You could afford to go home for the holidays

You could easily find hair and beauty products in the town where you attended college 

You were the same gender as most of your professors

You could walk up a flight of stairs

Your parents owned their own home

You could read and write proficiently in the English language

You had adequate clothing for the different seasons

While growing up you had access to computer equipment

You are the same ethnicity as the president of the U.S.

Your high school offered AP or college prep classes 

You are a native speaker of American Standard English

You did not experience any racial slurs/jokes in college

You felt comfortable and secure with the police

Your high school had a pregnancy rate of less than 25%

While growing up, there were books in your home

You or a family member has had an inheritance.

You could easily find a hair salon that catered to your hair type

You never had to ask for extra time on a test.

Your high school had a graduation rate of more than 80%

You were not raped or didn’t experience any form of sexual harassment 

You have family members who have graduated from college

You didn’t have to work or take out student loans to pay for your education

You made college visits before college

You did not have any family members who were incarcerated

Follow up the activity by asking questions including: 

How did this activity make you feel?

What surprised or didn’t surprise you?

How do you feel about where you are standing?

Pig Personality Profile
 

Here's a fun personality profile activity that can be used to start or finish any number of training sessions.

 

Supplies: paper and pencil per participant. 

 

On a blank piece of paper, draw a pig. 

· The pig is of the animal variety. 

· DO NOT look at your neighbor's pig. 

· DO NOT give any further instructions. 

· DO NOT influence how the pigs are drawn. 

After participants complete the assignment, explain that their drawing will serve to interpret their personalities.

 

Results:
· If the pig is drawn toward the top of the paper you are a positive and optimistic person. 

· If the pig is drawn towards the middle of the page you are a realist. 

· If the pig is drawn toward the bottom of the page, you are pessimistic and have a tendency to behave negatively. 

· If the pig is facing left, you believe in tradition, are friendly, and remember dates and birthdays. 

· If the picture is facing forward (towards you) you are direct, enjoy playing the devil's advocate, and neither fear nor avoid discussion. 

· If the pig is facing right, you are innovative and active, but have neither a sense of family, nor remember dates. 

· If the pig is drawn with many details, you are analytical, cautious, and distrustful. 

· If the pig is drawn with few details, you are emotional, naive, care little for detail, and take risks. 

· If the pig is drawn with four legs showing, you are secure, stubborn, and stick to your ideals. 

· If the pig is drawn with less than four legs showing, you are insecure, or are living through a period of major change. 

· The larger the pig's ears you have drawn, the better listener you are. 

· And last but not least . . . the longer the pig's tail you have drawn, the more satisfied you are with the quality of your sex life. 

