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Thank you for taking time to complete this form.
Residence Leadership Council
OVERVIEW
Purpose

Provide visionary, inclusive leadership that reflects the best interests of on-campus students.

Functions
Provide the Department of Residence with representative input on policy matters.
Determine next-year fee allocations.
Represent on-campus students to other groups and organizations.
Share information that strengthens members’ abilities to be effective in their roles.
Participate in activities that expand members’ leadership skills and perspectives.
Select next-year council members in March (except presidents of senates and NRHH)

Member Minimum Expectations
Consistently demonstrate high levels of personal integrity and commitment to the purpose and functions of the
organization.
Attend (if possible) the NACURH Conference that occurs the summer before taking office
Attend a next-year orientation retreat (likely to occur prior during week prior to Fall Semester classes beginning)
Attend weekly 4-5:30pm Wednesday meetings of the council from the first week of classes in August through the month of
March

Member Minimum Qualifications
Maintain a minimum cumulative 2.25 g.p.a. during candidacy and term of office.
Must live on campus during academic year semesters for which they are to hold office.
Council President, Secretary, NCC, PCC, Programming Board President: Cannot be an RA during the term of office,
unless first round of selection process for a given role results in no candidates being selected (exception: NRHH).

Member Roles

President (advised by assistant director of residence/education)
Coordinate meetings to help the group fulfill its purpose
Represent the Council to other groups and leaders



Breaks tie votes

Secretary (advised by assistant director of residence/education)
- Take minutes

Keep historical records

Generate official correspondence

Serve as Council parliamentarian

Non-voting member

NCC (NCC-elect from March selection to end of NACURH Conference) (advised by annually-appointed residence life
coordinator)

Lead UNI delegations to NACURH and MACURH conferences

Communicate, as needed, with other residence hall associations, NACURH and MACURH

Utilize NACURH/MACURH resources, as they apply to fulfilment of the LC purpose and functions

Non-voting member

Programming Board President (advised by annually-appointed residence life coordinator)
Leads ProBoard, which plans system-wide events for on-campus residents
Consists of representatives from each hall senate
Appointed annually by the RLC.
Non-voting member

NRHH President (advised by annually-appointed hall coordinator)
Lead NRHH in providing campus, regional and national recognition for on-campus students.
Non-voting member

(10) Hall Senate Presidents (advised by respective hall coordinators) (non-RAs)
Act as a liaison and representative between hall senates and the council.
Voting members

MACURH Programming Communications Coordinator (advised by annually-appointed residence life coordinator)
Prepare delegates to present original, quality programs at MACURH and NACURH conferences
Coordinate delegates’ timely sharing of information from conferences with other on-campus leaders
Provide timely, relevant sharing of MACURH, NACURH and other resources with on-campus leaders
Lead the Programming Board in assessing on-campus students’ needs and addressing them with system-wide
programming
Non-voting member

Annual Calendar
August: Prior to school beginning, Council retreats; Council begins weekly meetings when school begins.
November: NCC, NRHH President, PCC and delegation of predominantly “emerging leaders” attend MACURH
December: NCC, PCC and NRHH President prepare for No Frills in mid-February

January: Council participates in regrouping mini-retreat; selection process begins for next year’s Council President and

Secretary; Programming Communications Coordinator; Programming Board President; and NCC-elect

February: NCC, PCC and NRHH President attend No Frills

Early March: New Council members selection finalized; hall president and secretary election processes begin
Late March: New hall presidents and secretaries elected; NRHH elects incoming president and secretary

April: Current NCC organizes incoming Council (including NCC-elect) to attend NACURH as a delegation; Council
generates recommendations for next year's budget, to pass along to incoming Council for August retreat

May: Incoming Council, led by current NCC, attends NACURH as a delegation

Budget (pending approval)

A $10 per resident per semester Residence Hall Activity Fee is automatically collected from every resident by the Department
of Residence. It is divided into $7 for each hall senate (a portion of which they apportion to houses) and $3 per resident per
semester for the Leadership Council. The Council determines annually how that $3 will be divided in the year ahead (July 1 to

June 30) among five areas:
- NCC (delegations to two conferences and one meeting)
Programming Rep (large-scale programming)
NRHH Chair (monthly and annual recognition)
Leadership Council President (annual retreats and member development)
MACURH Programming Communications Coordinator (materials to support programming education



