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Request for Applications: Cedar Valley Grows Program 
Private Ground Program 

A community gardening program in Cedar Falls and Waterloo 
 

Cedar Valley Grows is seeking applications for community gardens in Cedar Falls and 

Waterloo.  This Request for Applications (RFA) is intended to assist the development of 

community gardens in the Cedar Valley and increase community well-being through:  

● creating deeper community connections in our neighborhoods 

● creating opportunities for people to move naturally and be active 

● providing easy access to nutritious foods 

● providing a forum for neighborhoods, religious communities and nonprofits to reach out 

within their community and make the neighborhood where they live, work and play a 

safer, happier, healthier place to live. 

 

Neighborhood groups, religious communities, service organizations and nonprofits are 

encouraged to apply for a garden on their own property. Selected applicants will awarded an 

agreement with the city to have land of their choice tilled annually. Black Hawk County Iowa 

State University Extension office will offer classes and support for the garden managers to get 

the gardens off on the right foot.  The Blue Zones Project will provide seed and tools. 

 

Both Waterloo and Cedar Falls as part of the Blue Zones Projects adopted a resolution that 

“recognizes community gardens as valuable resources and supports collaboration with the 

community and other stakeholders to encourage and preserve community gardens on public 

and private land.” 

 

Now the cities of Cedar Falls and Waterloo seek applications from neighborhood groups, 

religious communities, service organizations and nonprofits to apply for a three-year agreement 

to till private property annually with the goals of increasing access to healthy, fresh, local food 

and creating healthy neighborhoods where neighbors know one another and cooperate for the 

betterment of all. 

 

Local community members are strongly encouraged to submit applications and/or develop 

partnerships with local community organizations. This Request for Application is due March 14, 

2014 to the appropriate city office. Please mail or drop off RFA’s here: 

 

Cedar Falls:   Waterloo 

Attn: Mark Ripplinger  Attn: Paul Huting 

Cedar Valley Grows  Cedar Valley Grows 

Cedar Falls Rec Center  Leisure Services Office 

110 E 13th St   1101 Campbell Ave 

Cedar Falls, IA 50613  Waterloo, IA 50701 
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Section 1: Program Goals and Background 

 

In 2013, Black Hawk County Extension, Center for Energy and Environmental Education, Blue 

Zones Project, Healthy Cedar Valley Coalition, Cedar Falls Community Garden organizers, and 

others interested in community gardens held a series of meetings to identify the benefits, 

challenges and opportunities for a successful, sustainable community garden system in the 

Cedar Valley. Cedar Valley Grows represents a wide variety of stakeholders and serves as a 

forum for discussion and promotion of community-wide efforts to increase the number of 

community gardens within the Cedar Valley. 

 

One key to encouraging the formation of more community gardens was providing free land and 

tillage.  In 2014, working in collaboration with the Leisure Services departments in both 

Waterloo and Cedar Falls, Cedar Valley Grows will award two community garden leases or 

tillage agreements in each community.   

 

Section 2: Applicant Requirements 

 

Each awarded garden is required to have at least one garden manager.  The garden manager’s 

responsibilities include, but are not limited to: organizing and facilitating all activities in the 

garden, being lead contact for the garden, managing gardeners and relations with the 

community, assuring compliance with Cedar Valley Grows Rules and Procedures, and 

organizing the planting, weeding, watering, harvesting and fall clean-up. 

 

Applicants are permitted to charge fees to offset expenses such as water, liability insurance, 

etc.  Any planned fees must be detailed in your application.  Other community gardens typically 

charge from $25 to $50 per lot (average lot size 20’ x 10’). 

 

Section 3: Garden Site Preparation 

 

The tillage agreement is intended to promote the Cedar Valley Grows Community Gardens 

program and its objectives.  All sites must be maintained and managed as community gardens 

for the term of the agreement. 

 

The cities of Waterloo and Cedar Falls will till up to ⅓ acre for a period of three years, at no cost 

to the organization sponsoring the garden. Subject to the approval of the respective Leisure 

Services Director, there will be an option to extend the lease on a rolling basis. 

 

Each organization is encouraged to pick locations in close-proximity to their organization or to 

the focus of their outreach efforts.  Organizations are encouraged to work with the Cedar Valley 

Grows contacts as they choose their site to make sure there is enough area free from tree 

canopy, with water reasonably close by, and soil types that will support a good initial launch of 

the garden. 
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Section 4: Application Requirements 

 

Applications for the development of leased properties must provide the following six 

components: 

 

1. A completed Cedar Valley Grows Application Cover Page (Appendix A). 

 

2. A Narrative Description describing the proposed garden use for the site (1 page maximum).  

This should generally outline your food production plans, and include a timetable of the 

gardening start-up, season, off-season operations, fall clean-up, and maintenance for the first 

year of operation.  Please describe the growing practices you intend to use.  The Narrative 

should include any adherence to organic practices, Integrated Pest Management techniques 

and any intent to apply agricultural chemicals or pesticides. 

 

3. Site Design Drawing for preferred property choice #1 illustrating the planned changes to the 

existing site and proposed garden use. Any site modifications (i.e. composting activities, 

pathways, fencing, etc.) must be graphically illustrated and noted on the Site Design Drawing (1 

page). 

 

4. Organizational Capacity and Garden Manager’s Resume (no more than 2 pages) 

Detail the neighborhood group, nonprofit or religious community's ability to engage in long-term 

projects.  Explain the results or outcomes of the group’s previous successful projects.  Detail 

how the group learned from past endeavors. Include the Garden Manager’s Resume as it 

pertains to experience managing large groups of volunteers and/or gardening experience. 

 

5. Community Benefit Plan (1 page): 

Applicants are required to provide a brief description of the community benefits they intend to 

provide through their gardening operations and activities.  Applicants are not limited to the 

following list, however a few sample benefits are: 

● Educational opportunities either by teaching others how to garden or how to use the 

fresh produce 

● Positive health impacts either for the growers or for the community 

● A plan for the effective use of produce 

● Community involvement either through the number of people involved in the gardens or 

the number of people served by the gardens 

● Create a more vibrant and connected neighborhood 

● Donate a percentage of the food to local food pantries or other food programs in the 

community 

 

6. Applicants must indicate that they accept the following Rules and Procedures for the Cedar 

Valley Grows Program.  Indicate your acknowledgement by providing your initials next to each 

category. 
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Cedar Valley Grows Rules and Procedures 

 

The following rules and procedures for the Cedar Valley Grows program are meant to ensure 

safe and responsible operation of community gardens.  Upon signing a tillage agreement with 

the city, Applicant also agrees to accept the following policies and procedures: 

 

__Attend Class: Garden Manager will attend mandatory training by Black Hawk County 

Extension in spring of 2014. 

 

__Water Service: The organization will assume responsibility for providing water to the site. 

 

__Drainage: Water drainage from rainfall or irrigation must remain on site.  Changes in 

topography created by the removal or addition of soil must maintain all water on site. 

 

__Erosion control: Applicant must control soil erosion as completely as possible.  Applicants 

are encouraged to spread straw, mulch or other crop residue to avoid soil erosion. 

 

__Hours of Operation: The organization will post hours of operation. 

 

__Use of Motorized Equipment: No motorized equipment may be operated outside of the 

hours of 8 a.m. to 8 p.m. daily. Activities must comply with all existing city noise ordinances. 

 

__Vehicular Access: The project must be designed and operated with satisfactory 

consideration of traffic flow, parking, and pedestrian safety.  Vehicles must stay on roadways 

and within parking spaces. 

 

__Noise: Activities must comply with the noise code provisions of the city. 

 

__Odor: The Applicant will make all reasonable attempts to control odor on the premises, 

including best practices for composting and reuse of garden vegetation. 

 

__Weeds and Grass: Each site must be weeded regularly. Weeds and grass may not be 

allowed to go to seed.  The Applicant should abide by the city’s weed code. The Applicant 

should adhere to all state and federal regulations regarding noxious and invasive weeds and 

related quarantines. 

 

__Maintenance: The property must be maintained in accordance with local weed ordinance 

and in an aesthetically appealing and safe manner--free of graffiti and debris.  Applicant is 

responsible for making sure that no garden waste or debris is within a 20’ perimeter of the 

garden. 

 

__Smoking: Smoking is prohibited on the Cedar Valley Grows sites, as cigarette tobacco can 

transfer tobacco mosaic virus to tomato and pepper plants and poses a fire and health hazard. 
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__Personal Property: The Applicant shall be responsible for any gardening or farming tools or 

implements on the Property and shall secure and store any personal property left on the 

Property. 

 

__Subletting: Sites may be subleased to additional gardeners. However, the named Applicant 

is the sole responsible party. Therefore, any violations incurred by a sub-Lessee will become 

the responsibility of the primary Applicant. 

 

__Pets: Pets on the site must be on a leash. 

 

__Use of Pesticides and Agricultural Chemicals: Garden Managers will be expected to use 

Integrated Pest Management practices.  Black Hawk County Extension and Outreach is a 

resource to advise the Garden Manager in dealing with weed or pest issues. 

 

__Photos: Garden Manager is responsible for getting photo releases signed and kept on file so 

that pictures of the gardens and gardeners may be taken for publicity purposes. 

 

__Attend Fall Harvest Meeting: The garden Manager or his or her designee will attend an 

annual fall harvest meeting to discuss the season’s successes and challenges. 

 

 __Submit Final Report: The garden manager, or the sponsoring organization will submit a 

report to Cedar Valley Grows by Nov. 30th of each year of the lease using a template provided 

by Cedar Valley Grows. 

 

 

 

VIOLATION OF ANY OF THE ABOVE RULES MAY BE CAUSE FOR TERMINATION. 

 

All city of Waterloo and Cedar Falls Codes apply.   
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Section 5: Selection Procedure 

 

The Healthy Cedar Valley Coalition and city staff will review and evaluate applications promptly 

after the submission deadline.  Evaluation of applications and selection will be based solely on 

the criteria listed in this RFA.  Each city reserves the right to waive portions of the RFA for all 

applicants, to excuse minor informalities in an application, or to reject all applicants, if deemed 

in the best interest of the city. 

 

Healthy Cedar Valley Coalition will identify and disqualify any applications that do not meet the 

minimum qualifications. To participate in the RFA for the Cedar Valley Grows Program, 

organizations and individuals must meet the following minimum standards: 

 

Completeness of Submission--All six sections of the application must be completed and 

submitted by submission deadline. 

 

Compliance with RFA goals--Proposed work must meet the objective of this program, which is 

to create community gardens that increase access to healthy, fresh, local food and create 

healthy neighborhoods where neighbors know one another and cooperate for the betterment of 

all. 

 

The Healthy Cedar Valley Coalition will analyze and evaluate each application according to the 

terms laid out in the application process.  The application with the highest composite rating 

which satisfies all the terms of the RFA shall be selected.  The city reserves the right to work 

with the highest ranked applicant to refine the application based upon community input.  The 

Leisure Services Director will recommend the selected applicants to the city council for final 

approval. 
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Appendix A: Cedar Valley Grows Application Cover Page 
 

Name of Applicant: ____________________________________________________________ 

 

Date Submitted: _______________________________________________________________ 

 

Name of principal business or nonprofit organization: __________________________________ 

 

Address: ___________________________________________________________________ 

 

Phone #:________________________________________________________________ 

 

Email of organization’s primary contact: ____________________________________________ 

 

Name of Garden Manager: ______________________________________________________ 

 

Garden Manager email: ________________________________________________________ 

 

Garden Manager daytime phone #:________________________________________________ 

 

Garden Manager evening phone #/Cell Phone: __________________/____________________ 

 

 

Please indicate the Park you are applying for, in order of preference: 

 

First Choice: 

___________________________________________________________________ 

 

Second Choice: 

________________________________________________________________ 

 

Third Choice: 

__________________________________________________________________ 

 

For Application Reviewers 

 

❏ Application Cover Page ❏ Narrative Description 

❏ Design Drawings  ❏ Community Benefit Plan 

❏ Acceptance of Policy and Procedures Date of Submission: 

 


