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The Assessment Cycle: 
Activities and Timelines 

 
Annual 

Assessment 
Activities 

Suggested 
Departmental 

Timelines 

University/College/ 
Department 
Deadlines 

Assessment Office 
Deadlines 

 
Implement the plan. 
 

 
 
 

Share the data. 
 

 
 
 

Analyze, summarize, 
and archive the 
assessment data.  
 

 
 
Use the data to 
make changes to 
courses/curriculum. 
 

 
 
Evaluate learning 
outcome statements 
and the assessment 
plan. 
 
 
 
 

 
 
 
 
 
 
 
 

 
Create/revise/review 
outcomes and the 
plan for assessing 
student learning. 
 

 
 

Repeat the process 
 

 
Fall/spring/summer, 
according to plan 

 
 
 
 
 

Share with 
department faculty 
no later than May 1. 
 
 
Spring or summer 
 
 
 
 
 
 
 

Fall and/or spring 
semester 
 

Record changes for 
annual report. 

 
Fall semester 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Complete (or revise/ 
review) plan and 
learning outcomes 
for each program by 
end of fall semester.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Send assessment 
activity report to 
Department head & 
Dean by  
November 1. 
 

Submit program 
self-studies by 
deadline for 
Academic Program 
Review. 
 

Revise curriculum 
according to 
timelines for 
curricular review.  
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
Send assessment 
activity report to 
Academic Assessment 
by November 1. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Send reviewed and/or 
updated learning 
outcomes and 
assessment plan to 
Academic Assessment 
by December 1. 
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Format for Outcomes Statements and Assessment Plans 
For the Office of Academic Assessment 

 
 

Student Learning Outcomes Statements   
(Word or PDF file saved as academic year SLO Program Name Degree—e.g., 2009-2010 SLO 
Accounting BA) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
               
Student Outcomes Assessment Plan  
(Word or PDF file saved as academic year SOA Program Name Degree—e.g., 2009-2010 SOA 
Accounting BA) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Naming Annual Assessment Reports:  Label document as academic year Report Program 
Name Degree—e.g., 2009-2010 Report Accounting BA.  See the report form at 
http://www.uni.edu/assessment/documents/annualreporttemplate9-28-09handout.doc. 
 

Name of Program
Student Learning Outcomes 

 
 
List of learning goals, with subgoals as 
appropriate 
 
 

 
 
 
 
 
 
 

 
 
 
Reviewed/revised date 

Name of Program
Student Outcomes Assessment Plan 

 
Sections as defined in the Academic 
Program Review Manual: 
 
 Assessment philosophy and 

program goals 
 Student outcomes and 

competencies 
 Assessment methods 
 Methods of evaluating and 

interpreting results 
 Procedures for implementing 

program/curricular changes 
 
(May include a matrix depicting the 
assessment process) 
 
Reviewed/revised date 

http://www.uni.edu/assessment/documents/annualreporttemplate9-28-09handout.doc

