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I.  Foundational Indicators

A.
Institutional Identity and Culture

Required Documentation (Complete all 4 of the following)

1.
Does the institution indicate that community engagement is a priority in its mission statement (or vision)?




           Yes
   No

Community engagement is addressed as part of “service” in the Culture, Values, Vision, and Mission statements of the University’s 2004-2009 Strategic Plan: 

· Culture:  “This community has created a culture based on core values that include intellectual vitality, intellectual and academic freedom, the well-being of its members and service to others.”

· Values:  “Service to the citizens of the State of Iowa, the nation and the world.”

· Vision:  “The University of Northern Iowa will be the leader among the nation’s finest comprehensive universities, characterized by a multicultural and inclusive community with high-quality teaching/learning environments and socially responsible contributions to the State of Iowa, the nation, and the world.”

· Mission:  “Through its varied endeavors, UNI shares its expertise with, and provides service to, individuals, communities, and organizations throughout the state, the nation and the world.”

2.
Does the institution formally recognize community engagement through awards and celebrations? 




            Yes
   No

The University of Northern Iowa recognizes members of the University who are highly engaged in the community and also provides recognition to the organizations and individuals who partner with the University to achieve community change.  

Recognition of University members for community engagement:

a.
Faculty awards

· The Veridian Credit Union, in partnership with the UNI President’s office, established the Veridian Community Engagement Awards in 2006 to honor faculty members who combine instructional and scholarly efforts with projects that benefit the greater community.  One recipient who has made outstanding contributions in the area of community engagement is chosen from each of UNI’s five undergraduate colleges.  The faculty recipient receives a plaque and a check for $1,000 payable to the nonprofit organization with which he or she is engaged. Veridian Credit Union developed this award to motivate other faculty members to become more engaged.  Additional awards for staff and students are being considered for the future.

· Several colleges also give awards to faculty members who are highly engaged:  

· College of Business Administration – (a) Outstanding Faculty Contribution to Business and Community Services, (b) Annual Faculty Service Award, (c) Beta Gamma Sigma Faculty Service Award.
· College of Education -  Outstanding Faculty Award for Professional Service.
· Governor’s Volunteer Service Awards – A few faculty, staff and students are nominated annually from the University to receive the Governor’s Volunteer Service Award for outstanding contributions of service engaging both the community and the University.

· The University also annually presents the Ross A. Nielsen Professional Service Award to a faculty member.
b.
Student awards

The University of Northern Iowa recognizes students who are highly engaged in our community.  

· The Gordon Mack Award for Student Leadership given by UNI American Humanics recognizes a student who has made a significant contribution to a nonprofit agency.

· UNI’s Volunteer Program annually presents the Faculty Volunteer of the Year Award and the Student Volunteer of the Year Award.

· The Lux Award is the University’s most prestigious award given to an undergraduate. The winner must have provided exemplary service to the community and University.

· The Grace Ann Hovet Award is a student leadership award that recognizes students for contributions to leadership and service through student organizations.

· The Dr. Sue Follon Scholarship for Women in Leadership is presented to women who demonstrate leadership, commitment to serving others, and ethical behavior.  Recipients typically address social issues that affect the University and the community.

Recognition Awards to the Community from the University

In addition to recognizing faculty and students of the University for contributions to the community, UNI also actively recognizes organizations and individuals in the community with whom we partner.  For example, UNI American Humanics’ students annually recognize exceptional nonprofit organizations and staff members for their contribution to improving the Cedar Valley.  A luncheon is held each spring to present the awards.
3.
Does the institution have a system for assessing community perceptions about the effectiveness of the institutions engagement with community? 




            Yes
   No

Assessment of community perspectives happens at program/department, institutional, student, and activity levels.

· Program/Department Level:  Assessment is conducted at the program/department level using the expertise of advisory councils.  UNI benefits from the participation of 939 individuals serving on 59 different advisory boards and councils.  Many of the advisory council members are representatives of external constituencies, such as local community and economic development groups, non-profit organizations, schools, statewide associations and the business community.  For example, the College of Business Administration has an Executive Advisory Council that represents a good cross section of the Cedar Valley community and also includes members from other regions in Iowa.  The Advisory Council provides an assessment of the College’s academic programs, but they also examine our level of engagement in Iowa and the connection to real world issues throughout the state and beyond.  Another example is the Institute for Decision Making Advisory Council.  This advisory group represents local developers, community leaders, utility companies, state agencies, other universities and congressional staff.  Advisory council members examine specific community and economic development programs and recommend adjustments.  Another role of the advisory council is to identify unmet needs in Iowa.  
· Institutional Level:  Further, the University, in conjunction with the Greater Cedar Valley Alliance (the regional economic development entity) has formed a Community Roundtable, which addresses partnerships and mutually beneficial projects and issues.  There are more than 80 University and community members who meet quarterly to identify pressing community issues and determine how University and community resources can be best utilized.  This group provides an excellent opportunity for University leaders and community leaders to think broadly about change at an institutional level, in addition to the departmental levels described above.
· Student Level Assessment:  In addition to the methods described above, the University’s Student Outcomes Assessment Policy includes methods for assessing perceptions of the institution’s engagement with community.  Each department on campus is required to create an outcomes assessment report for each program.  Methods that provide feedback about community engagement include employer surveys, interviews with alumni, portfolios, interviews, student self assessments, practicum/internship/work experience, and senior projects/theses to name a few.  The outcomes assessment reports are reviewed by the University Assessment Committee during program review and submitted to the Provost, as well as to the Board of Regents, Iowa’s governance board for higher education.
· Activity Level:  Most activities that are completed in partnership with community entities undergo evaluation.  For example students complete evaluations of their internship sites, nonprofit agencies provide feedback about on-campus volunteer recruiting, and employers provide feedback about new employees.
Does the institution use the assessment data? 




            Yes
   No

The assessment data are both quantitative and qualitative and are used to make decisions about the continuation, termination, or expansion of various initiatives.  Examples of how data are used are described below.

· Academic and outreach programs place a high value on the feedback provided by Advisory Board members and regularly make program changes including adding new courses, modifying service learning activities, developing new courses of study and forming new partnerships.
· Employer evaluations of co-op students are used for student performance feedback and overall program improvements, as well as a way to ensure that we are serving employers well.
· Volunteer UNI Fair feedback is used for improvement of the fair/event itself and to direct student-community volunteer efforts.
· Recruiter comments from the Career Fair evaluation forms are used in a variety of ways (see list of comments at http://www.uni.edu/placement/overseas/about/comments.html).
· A survey on voting behavior and community engagement was conducted in May 2004  (http://www.uni.edu/`eastk/ADP/ADP.html).  This survey was given in conjunction with the American Democracy Project in an effort to create an intellectual and experiential understanding of civic engagement for undergraduate students.
· The campus conversation group initiated in fall 2004 drafted a white paper (http://www.uni.edu/conversation/whitepaper-recommendations.pdf) that outlines specific committee recommendations and action plans for implementing strategic communication and leadership change both on and off campus.
4.
Is community engagement emphasized in the marketing materials (website, brochures, etc.) of the institution? 




            Yes
   No

Community engagement is featured on the homepage with the heading: “Outreach and Partnerships” and states, “Service to Iowa is a cornerstone of our mission here at UNI.”   The page provides links to our resources for businesses, communities, educators, employers, the general public, and distance learners.  The “Outreach and Partnerships” page also provides an opportunity for the public to reach into the University with a question or comment.  In addition:
· The Northern Iowan, the student newspaper of UNI, regularly features the University’s community engagement activities, emphasizing the myriad of ways our students can become more active in the community.  For instance, a recent issue promotes the upcoming Volunteer Fair at UNI.  A quote from this article states,” I hope students come away knowing that they are needed in this community,” he said. “Getting involved with volunteering can be a way to make a meaningful impact on your community.”
· The University of Northern Iowa Today alumni magazine, UNI’s marketing brochure and card, UNI’s Speakers Bureau and the College of Business Administration magazine and other University publications all provide information that highlights services available to businesses and economic development leaders.
· Additionally, individual examples of engagement are promoted in diverse ways.  For example, to promote the idea of community-University collaborations, interns at nonprofit organizations who receive funds from the Robert and Yvonne Koob Fund for Community Student Engagement will publicize the results and benefits of the experiences via campus and community forums, web sites and blogs.

B.
Institutional Commitment
Required Documentation (Complete all 8 of the following)
1.
Does the executive leadership (President, Provost, Chancellor, Trustees, etc.) of the institution communicate explicitly to promote community engagement as a priority? 




              Yes
   No

Dr. Benjamin J. Allen assumed the presidency of the University of Northern Iowa on June 5, 2006.  He was quoted in his welcoming letter to campus this fall, “We are proud that UNI continues to offer a world-class university education that one can experience in a very personal manner, setting the stage for lifelong achievement and community engagement.”  At his first official building groundbreaking on July 21, 2006, for the Human Performance Center, President Allen stated that the groundbreaking for this very special facility “is a hallmark example of the University’s commitment to engagement with the larger community.”
Former President Robert D. Koob (1995-2006) was a leading spokesperson and effective leader to promote community engagement in the Cedar Valley community and Iowa, as well as at the University of Northern Iowa.  It was his leadership that initiated formation of several community-wide collaborative efforts directed at education, economic development, and poverty reduction as evidenced by Cedar Valley’s Promise, the Greater Cedar Valley Alliance, and Opportunity Works.  He encouraged organizations and individuals to listen to and work with one another for the betterment of their community and state.  He emphasized that the University not only has a responsibility to serve its home community, but also that the community can provide students and faculty rich resources for learning.  Before he retired from the presidency in June, 2006, he received many awards and recognition for his leadership in this area.  Dr. Koob was quoted in April in the Waterloo Courier as saying, “"We have a lot of great collaboration happening between UNI and the community, and we encourage local organizations to look to UNI for partnership opportunities."  
UNI Provost James Lubker is also a strong supporter of community engagement.  He has stated, “My dedication to the concept of community service as a part of the education process is perhaps best articulated by a quote that I cannot, unfortunately, reference.  It is to the effect that you come to a university not just to learn how to make a living but, more importantly, how to live a life.  Community service is integral to learning how to live a life.  Extending their classroom, laboratory, and studio experiences out into the community requires students to extend their intellectual reach while allowing the University as an entity to serve the community and the state in which it lives.  It is a win-win situation if ever there was one.”

Randy Pilkington, Executive Director of Business and Community Services, shares his philosophy about community engagement this way:  “Community engagement activities are an integral component of UNI's Business and Community Services division and demonstrate our commitment to enhancing the well being of our state, our communities and our students.  Community engagement projects provide an opportunity to link our students, faculty and staff to the greater community of Iowa while solving real world business and community development problems.”
2.
Does the institution have a coordinating infrastructure (center, office, etc.) to support and advance community engagement? 




            Yes
   No

The coordinating infrastructure is embedded in various UNI programs creating several hubs of activity within the University and multiple points of access for the community as well as multiple conduits for learning the needs of the community.  Representatives from the University-Community Engagement Team include:  

i. The Community Relations Coordinator in the office of University Marketing and Public Relations serves as a central information source.  

ii. The Executive Director and the Director of Grants and External Relations in Business and Community Services (College of Business Administration) coordinate and initiate several University-community partnerships related to economic development and community development.
iii. The Director of American Humanics and Community Partnerships (College of Education) engages nonprofit organizations in the region including student internship placement, professional development for nonprofit staff and student-volunteer recruitment. 

iv. The Project Director of Opportunity Works (an initiative of the local Community Foundation) is a UNI staff member who focuses on utilizing University and community resources to reduce poverty.  

v. The Director of the Community Outreach Partnership Center in the College of Social and Behavioral Sciences helps to connect University resources with local neighborhood associations.
vi.
The Special Assistant to the President for Board and Governmental Relations, as well as the Executive Assistant to the President, both serve as additional points of community contact in the Office of the President at UNI.  Both are critical to connecting community needs to the resources/programs within the University.

Individuals from the programs above share information and coordinate activities as part of a “University-Community Engagement Team.”  This group meets to coordinate activities and address emerging priorities.  The impetus for the increased coordination occurred over the last two years through “Making Place Matter” (MPM), sponsored by American Association of State Colleges and Universities (AASCU).  UNI was selected by AASCU as one of four institutions in the U.S. to develop best practices with respect to engagement.  MPM brought together key representatives of UNI’s community engagement programs and community leaders to identify priorities to meet community needs and promote University/community engagement.
3.
Are there internal budgetary allocations dedicated to supporting institutional engagement with community? 




            Yes
   No

There is a central Community Building account ($51,258) in the President’s Office which provides financial support for community engagement and relationship building activities and events.  In addition, the Office of University Marketing and Public Relations assists as needed with funding for University/community events (approximately $35,000 per year).  Student employment funds and departmental accounts, which are decentralized across the University, support many engagement initiatives.  Business and Community Services is provided some internal budgetary support for the Executive Director and the Director of Grants and External Relations.  The American Democracy Project was provided $10,000 this past year to support their efforts, which included a faculty workshop on civic engagement.
Salaries portions of staff devoted to community engagement activities include the following sums:








FTEs

Salaries
Business and Community Services staff

 .65

  $88,733
The Community Relations Manager


1.0

  $53,040
President’s Office 




  .25

  $44,000
Employee Outreach




  .1

  $12,600

Academic Advising & Career Services

1.45

  $62,600
Director of American Humanics and
    Community Outreach (10 month only)

  .25

  $12,199

Total







$273,172
Also, approximately $55,000 annually for two years is currently internally allocated to the University’s Community Outreach Partnership Center (COPC) efforts in the Consolidated Urban Revitalization Area in Waterloo to support economic and neighborhood revitalization of this area.  
Is there external funding dedicated to supporting institutional engagement with community? 




            Yes
   No

The Veridian Community Engagement Awards are supported by external funds.  Departments are encouraged to build support for students/community engagement activities into grant applications, as appropriate.  An example is our recent receipt of U.S. Department of Housing and Urban Development funds for our Community Outreach Partnership Center (COPC).  A recent grant award from the Department of Education has provided the College of Business Administration support for developing an international business partnership with the Iowa Department of Economic Development.    State appropriations from the Grow Iowa Values Fund have provided approximately $1 million this past year to advance the community engagement efforts of our University’s technology transfer and commercialization team and those of several Business and Community Services programs.  Total external funding received campus-wide for public service this past year amounted to slightly more than $14 million.
Is there fundraising directed to community engagement? 




            Yes
   No

UNI has dedicated fundraising efforts towards community engagement.  Most recently, the Dr. Robert and Yvonne Koob Community Engagement Endowment was established in 2006.  This endowed fund with assets of over $300,000 supports student internships in positions of service to the Cedar Valley and/or Northeast Iowa.  These internships are served with non-profit organizations; city, county or state agencies or with one of UNI’s outreach programs.  The internship stipends are available to undergraduate or graduate students in any academic discipline at UNI.  Interns are selected based on their potential to benefit the student, the sponsoring organization and the community.  Stipends range from $1,000 to $7,624 (the current stipend for a graduate assistant).  

Another recent example that demonstrates the degree of public/private partnership is the Human Performance Center (for which ground was recently broken).  The $7 million project is funded by federal appropriation, lease agreements, and institutional and private funds.  The Human Performance Center (HPC) will support the academic, instructional, research and public services programs of the UNI School of Health, Physical Education & Leisure Services (HPELS). A partnership with Cedar Valley Medical Specialists, P.C., and Allen Health Systems will provide experience for UNI students, expertise for UNI student-athletes, and more medical options for the Cedar Valley community.  This unique partnership is expected to make a positive contribution to physician recruitment for the Cedar Valley.  High schools in the Cedar Valley will benefit from the services of University student athletic trainers assigned to their teams.  The HPC will occupy 33,000-square-feet of space and includes space for academic classes and faculty research, along side an athletic training room and a sports medicine clinic operated by local physicians within the facility.
4.
Are there systematic campus-wide assessment or recording mechanisms to evaluate and/or track institutional engagement in community? 




            Yes
   No

There are several mechanisms used as tracking mechanisms to evaluate institutional engagement.  Several are noted below:

· UNI participates in the American Democracy Project.  Service learning is an important component of that project, and data are collected annually on student participation in experiential learning.  
· The Office of University Marketing and Public Relations maintains a Speaker’s Bureau data base.  
· The University annually submits an Economic Development and Technology Transfer report to the Board of Regents which includes data on community engagement activities/results.  
· The Office of Sponsored Programs has just completed a Professional Interests database that will be online this fall and includes community engagement interests and efforts.
· The UNI Center for Social and Behavioral Research is a research service and educational unit of the College of Social and Behavioral Sciences.  The center conducts original research and provides research services for public professionals and agencies at UNI, local communities, and state and federal agencies.

· The Faculty Activity Survey conducted every other year by the Office of Institutional Research asks every faculty member to list the percentage of their time spent on public and professional service.  Examples of service include: committees, official services to professional organizations, governmental departments and agencies, public/private schools, colleges or universities, testing services, editing or professional journals, business, education and health surveys, consultations, extension services, and non-credit instruction.
· The Faculty Survey of Hours Worked conducted every other year by the Office of Institutional Research asks a random sample of faculty to estimate the average number of hours worked during a pre-selected week including any of their work involving community engagement and their service to the greater community.
· Students are asked several community engagement related questions on the National Survey for Student Engagement (NSSE).
· Data from the previously administered College Student Experiences Questionnaire (CSEQ) also addressed student community involvement.

· Student participation in experiential learning/service learning courses has been tracked over the past several years.  The percentage of students taking for-credit experiential learning courses has not only met but exceeded the goals outlined by the University Strategic Plan.  In 2005, 92.9% of graduating students had taken one for-credit experiential learning course; 79.7% had taken 2 courses; and 64.8% had taken 3 courses during their time of undergraduate study at UNI.
UNI impacts all 99 counties in Iowa.  UNI prepares a county profile for each county which includes the number of alumni, students, scholars and athletes attending UNI from Iowa's counties, as well as the number of citizens served through distance education and Business and Community Services.  Other UNI state and federal outreach programs serving Iowa's counties are also listed in the profiles.

Are course-level data used for improving courses? 




            Yes
   No

Students complete a course evaluation each semester, and these data inform decisions about curriculum.  Other data come from student outcomes assessment, employer surveys, and advisory board feedback.

Does the institution use the data from any of the tracking mechanisms? 




   Yes   Yes
   No

The data are used in curricular decisions.  They are also used in communication with the public and public policy makers to demonstrate outreach and the mutual value of the University’s participation in partnership activities.

5.
Is community engagement defined and planned for in the strategic plans of the institution? 




            Yes
   No

· Goal 3 of the strategic plan, which reads, “Focus the involvement of the University in addressing critical local, state, national, and global needs,” directs the institution’s involvement and engagement in the community.  More specifically, it is the objective of the University “to assess and respond to diverse expectations and needs for UNI programs and services”(Objective 3.1), as well as to develop opportunities for students, faculty and staff to provide services to the greater community as part of their academic, co-curricular and extra curricular activities (Objective 3.2).  In addition, the University plans to establish strong, mutually beneficial relationships with external constituencies through various initiatives including expanded distance learning and creation of an area of campus dedicated to outreach (Objective 3.3).

· In addition to the overall University strategic plan, the UNI Graduate Education Strategic Plan places great importance on community engagement.  More specifically, Goal II in the Graduate Education Strategic Plan is “to provide high quality graduate programs that address state, regional, national and/or international needs.”  The objectives of this goal include implementing mechanisms for reviewing existing programs and new program proposals to ensure they address state, regional, national and/or international needs; creating new programs that align with community needs; and developing mechanisms to deliver off-campus graduate programs that assess the needs of the greater community.

6.
Does the institution provide professional development support for faculty and/or staff who engage with community? 




            Yes
   No

Professional development support is available for faculty and staff in their areas of responsibility and interest.  Examples of professional development support are noted below:

· American Democracy Project Civic Engagement Workshops – The President’s Office supported a summer peer-learning workshop for 60 faculty and staff to explore service-learning strategies and civic engagement research.  Based on the results of this session more workshops will be offered.

· Technology Transfer – Faculty, staff and students have access to excellent technology transfer education through the John Pappajohn Entrepreneurial Center.  Each year the University’s Technology Transfer Team offers a workshop entitled Commercializing Creating Endeavors” to assist with technology transfer.  The University’s Intellectual Property Officer also provides professional development support in the area of technology transfer with helping faculty and staff make linkages to business and industry partners interested in their research.
· Office of Sponsored Programs – Grant seeking workshops and individualized assistance are available for faculty and staff.  Grants are often the means for faculty to pursue engagement work.  For example, Dr. Bill Downs in the Social Work Department has received grant funds to cross-train domestic violence and substance abuse workers to be more effective with clients.  The trainings were developed out of his research on the high incidence of women who are affected by substance and domestic violence.

7.
Does community have a “voice” or role in institutional or departmental planning for community engagement? 




            Yes
   No

This occurs primarily through the advisory boards and the Community Roundtable, as well as the follow-up from Making Place Matter.  UNI benefits from the participation of 939 individuals serving on 59 different advisory boards and councils.  Many of the advisory council members are representatives of external constituencies, such as local community and economic development groups, non-profit organizations, schools, statewide associations, the business community, and educators.  For example, as noted previously, the College of Business Administration has an executive advisory council that represents a good cross section of the Cedar Valley community and also includes members from other regions in Iowa.  The Advisory Council provides an assessment of the College’s academic programs, but they also examine our level of engagement in Iowa and the connection to real world issues throughout the state and beyond.  
Further, the UNI Foundation, the UNI Alumni Association, and the UNI Parents’ Board all provide direct feedback to the institution.

Optional Documentation   (Select 2 of the following to complete)
3.
Do students have a “voice” or leadership role in community engagement? 




            Yes
   No

UNI’s mantra is “Students First” and one of our prime motivations for engaging with the community is to enhance the learning experience for our students.  As noted above, UNI has a great deal of pride in the level of engagement of our faculty and staff.  This is surpassed only by the pride that we have for our students’ level of engagement and service.  Students are often in the forefront of engagement efforts, calling faculty attention to issues that need addressed.  For example, after Hurricane Katrina, it was students who almost instantly organized food, clothing and donation drives.  Community engagement is a major focus of the Greek System, the residence halls, student organizations and student government programming.  Examples of activities include a Red Cross Blood Drive three times per year, recruiting mentors and tutors for Waterloo Schools, fundraising for the Ronald McDonald House, hosting Special Olympics events, raising funds through Relay for Life, supporting Jamie and Jim’s Kids, serving as mentors through Big Brothers/Big Sisters, and building a UNI Habitat for Humanity Home.
This activity extends to the master’s programs on campus.  For example, UNI’s Master of Public Policy students help staff the UNI Community Outreach and Partnership Center’s Neighborhood Hub in Downtown Waterloo.  The Neighborhood Hub is a one-stop shop for residents to find access to community resources and services.

Another example of student initiative is in the American Humanics program.  Each year American Humanics students seek a 500-hour partnership with a nonprofit organization where they can gain nonprofit management skills and provide substantial support to a local agency.  In 2005 they received 16 proposals for partnership and selected to work with a small nonprofit that serves with people with disability.  The students completed a feasibility study for a $3 million fundraising campaign.  These same students have also undertaken the hosting of UNI’s annual Volunteer Fair.
Finally, students also sit at the table with University and community leaders to help develop the “big-picture” of University engagement.  For example, students have been involved in the University-Community Roundtable and Making Place Matter.  

4.
Is community engagement noted on student transcripts? 




            Yes
   No

· The development of a co-curricular transcript at the University is in the programming stage with Information Technology services at this time. The goal is to integrate a co-curricular transcript with the current record system.
· E-portfolios provide students with another way to record their volunteer experience and other types of community engagement projects and involvement.  The development of a campus-wide student e-portfolio is currently in the works; however, several departments have already implemented the e-portfolio and require their students to complete an e-portfolio upon graduation.  

· Students are able to create their own record of their experiences on the Career Cruising section at www.uni.edu/acs . Here they can list their volunteer experience, as well as any activities or talents/skills they have developed in regard to their extracurricular activities as part of their resumé.
II.
Categories of Community Engagement
A.
Curricular Engagement
(Curricular Engagement describes the teaching, learning and scholarship which engages faculty, students, and community in mutually beneficial and respectful collaboration.  Their interactions address community identified needs, deepen students’ civic and academic learning, enhance community well-being, and enrich the scholarship of the institution.)
1.a.
Does the institution have a definition and a process for identifying service learning (community based learning) courses? 




            Yes
   No

Community based learning is divided into 3 categories (experiential learning, service learning, and volunteer activity) which are operationally defined as follows:
a)
Experiential learning: allows the student the opportunity to engage a real-world environment and to think about, interact with, and learn from this environment.  These experiences will provide a transition between the academic and the professional, personal, and/or social worlds. 
b)
Service learning: a type of experiential learning that combines participation in an organized service activity that meets identified community needs, with explicit academic learning objectives, preparation, and reflection. Students participating in service learning are expected to provide direct community service as part of academic courses, to learn about and reflect upon the community context in which service is provided, and to understand the connection between the service and their academic coursework.  
c)
Volunteer activity: allows the student the opportunity to engage a real-world environment without necessarily having a connection between the academic and the real-world experience.  Deans and department heads use these definitions to designate community based learning within their individual colleges and departments.
b.
_ 776 
No. of formal for credit courses (community based learning) courses  
13.63% 
Of total courses

c.
     31 
Departments represented by those courses

93.94 % 
Of total departments

d.
_ 294
Faculty who taught service learning courses last year

35.46% 
Of total faculty

e. 
 3437 
Students participating in service/community based learning

14.35% 
Total students in one academic year 
While these data are a good representation of service learning at UNI, they present only a snapshot of student engagement in service learning courses taken at one point in time (during the 2005-2006 academic year).  Over the course of the entire academic career of UNI students, the majority of students (92.85% of graduates) have taken a for-credit experiential/service learning course.
2.a.
Are there institutional or departmental (disciplinary) learning outcomes for students’ curricular engagement? 




            Yes
   No

These are determined by the departments in the designation of the community-based learning courses.  Many departments require an experiential learning course for graduation.
2.b.
Are those outcomes systematically assessed? 




            Yes
   No

This happens through self-evaluation by the students, as well as feedback from the community supervisors.  In addition, these are addressed through the University-wide student outcome assessment processes.
3.a. 
Is community engagement integrated into the following curricular activities? 




            Yes
   No


Community engagement is integrated into the curricular activities for internships.  There were approximately 150 students placed in engaged internships through the Advising and Career Services in spring 2006.
__X__ Student Research:  An example of student research is the American Humanics fundraising feasibility study for a non-profit organization cited above.  The College of Business Administration regularly has students involved in research for business.  For instance, students seeking a Master of Business of Administration are required to complete and MBA Capstone course that places students in teams to work with area businesses and non-profit organizations to solve real-world problems.

__X__ Student Leadership:  The mission of UNI’s Leadership Studies Program is to provide all students with opportunities for leadership development by offering a comprehensive curricular and co-curricular program that is grounded in the liberal arts, links theory and practice, promotes civic service, advances inclusiveness regarding race and ethnicity and other differences, and emphasizes the responsibilities of individuals and organizations.
The University offers both a Minor and a Certificate in Leadership Studies.  One of the requirements of the minor is a leadership internship.  One of the core courses: Seminar in Leadership Development:  The Future, also includes a service component.

__X__ Internships/corporate outreach efforts:  UNI is involved at multiple levels with corporate outreach initiatives.  Internal and external events showcase Iowa's companies as well as UNI's student body.  The University actively places students in internships, co-ops and job placements.  Corporate outreach efforts also include University events such as specific corporate days at UNI, interview/resume critiques by various companies and career fairs.
__X__ Study Abroad:  An example of community engagement involving study abroad is the Global Health Corps Program which focuses on underserved areas.  UNI established the Global Health Corps in 1996 as a field-based training program to enhance the professional preparation of post-secondary students in the area of cross-cultural community health.  To date, more than 200 students in health promotion, pre-medicine, anthropology, social work, foreign languages, and related fields have conducted community health programs with over 10,000 under-served clients around the world.

Another study abroad example is the three-week, summer study-abroad and experiential learning course in Greece that allows students to experience Greece and its diverse cultural heritages from the perspectives of geography, history, religion, material culture (i.e., visits to archeological sites, museums, monuments, churches, etc.) and contemporary Greeks. 

3.b.
Has community engagement been integrated with curriculum on an institution-wide level?


            Yes
   No     If yes, indicate where the integration exists.



            Core Courses
 


Graduate Studies



            First Year Sequence
 

Capstone




In the majors

Nearly 20 faculty from 10 departments came together through a student and faculty development initiative, S.E.R.V.E. (Service, Ethical Reflection, Vocal Exploration), to study the significance of the nonprofit sector, service-learning pedagogy, and related ethical issues. The close-knit group resulting from the self-study, which was originally intended to last two years, is entering its fourth year and has produced three new service-learning courses and two courses with service-learning options which will become permanent additions to the UNI course catalog.  http://www.wwu.edu/depts/csl/download/How%20Service%20Works.pdf#search=%22service%20learning%20northern%20iowa%22
All University students are required to complete a two-hour Capstone course.  The Capstone course must either integrate content from two or more disciplines or emphasize service-based learning and provide engagement with communities outside UNI.  Examples of Capstone courses include:
· 010:159 Back to the Valley:  Martin Luther King, Jr. and the 21st Century (3 hrs.)
Use of experiential and service learning to explore and practice the concepts of community as well as to identify current social issues in the community outside UNI.  Current issues will be studies in the framework of the philosophies of Dr. King.  Course study involves an analysis of the life and work of Dr. King to identify critical elements of the social change(s) with which he was associated, to extrapolate the positions he might take on issues confronting us today, and to determine the relevancy of Dr. King’s positions for today.  In this process, students will construct a personal meaning for responsible citizenship in a society with democratic ideals.

· 010:159 Socio-Economic Reality of Central America (2 hrs.)

An experiential learning course for students interested in the socio-economic realities of Central America.  The course allows the student to work alongside citizens in a developing country.  Business people and citizens involved in all aspects of the Nicaraguan life will provide information through separate sessions and meetings with the students.  Looking at a different culture while living and working alongside the citizens gives students a more personal view of how to be sensitive to other socio-economic realities.

010:159 Environment, Technology and Society

Kamyar Enshayan focuses on being an active citizen as the core idea in the capstone section of Environment, Technology and Society he teaches.   Students conduct service learning projects for area efforts such as “Buy Fresh, Buy Local.”
010:159 Citizen Participation and Civic Engagement

The purpose of this course is to introduce to students the key issues and problems affecting citizen participation in the community and in the national political process.  The class exposes them to some of the academic literature on the subject, and then requires 35 hours of observation and involvement outside of the classroom.  They are required to attend local neighborhood association meetings and/or meetings of decision-making bodies, such as the Waterloo City Council.  In addition, they are required to participate in a community-related project, such as the Neighborhood Hub in downtown Waterloo.
4.
Are there examples of faculty scholarship associated with their curricular engagement achievements (action research studies, conference presentations, pedagogy workshops, journal publications, etc.)? 




            Yes
   No

The following are examples of faculty scholarship associated with their curricular engagement achievements:

· Dr. Dale Cyphert in the College of Business Administration published “Real Clients, Real Management, Real Failure: The Risks And Rewards Of Service Learning” in Business Communication Quarterly.

· Dr. Al Hayes presented “Stimulating Urban Community Involvement by University Students:  Community Activists as Role Models” at the 2005 Urban Affairs Association Conference.

· Dr. Kathleen Scholl has integrated her teaching and scholarship with the Family YMCA of Black Hawk County to develop the Together We Play (TWP) program.  Based on her classroom service-learning experiences with TWP, Scholl has written and published four peer-reviewed articles, and presented at 8 state, regional, and national academic conferences.  In addition, a UNI graduate student recently completed a master’s thesis related to the TWP program.

· Dr. Michelle Yehieli has collaborated with the Black Hawk County Health Department and served as the Principle Investigator on multiple applied research projects regarding the need of special populations.  She incorporates all of her classes into her public health work for the community.  From this work, Dr. Yehieli has developed the UNI Global Health Corps and the Iowa EXPORT Center of Excellence on Health Disparities, and has conducted public health research through these two organizations.  She founded the peer reviewed International Journal of Global Health and Health Disparities.
B.
Outreach and Partnerships

(Outreach and Partnerships describe two different but related approaches to community engagement.  The first focuses on the application and provision of institutional resources for community use with benefits to both campus and community.  The latter focuses on collaborative interactions with community and related scholarship for the mutually beneficial exchange, exploration, and application of knowledge, information, and resources (research, capacity building, economic development, etc.).
1.
Indicate which programs are developed for community:
(examples)
	X
	Learning Centers
	Roy Eblen Speech and Hearing Clinic

Quad-Cities Graduate Study Center
Tri-State Graduate Center

Southwest Iowa Regents Resource Center
Des Moines Higher Education Center 
Lakeside Laboratory
State and Local Government Program

Center for International Peace and Security Studies 
Freeburg Early Childhood School

The National Institute of Technology for Inclusive Education:  WeBCATT (We Build Communication Access Through Technology)

Malcolm Price Laboratory School Child Development Center

Educational Opportunity Center

Talent Search

Upward Bound

Center for Energy and Environmental Education:  Iowa Electrathon/Iowa Junior Solar Sprint/Teacher Training Workshops on Iowa’s Tropical Birds/Waste Reduction Teacher Training/Buy Fresh Buy Local/Sustainability Series



	X
	Tutoring
	Reading Clinic
Student Support Services
K-12 pre-internship Speech and Language clinical placements with public schools in Cedar Falls, Waterloo, and surrounding areas

Spanish in elementary schools

Suzuki program

Community Music School

Sturgis Youth Theatre

American Humanics and Opportunity Works—100 mentors and tutors for Waterloo Schools

	X
	Extension programs
	Business and Community Services
Project Export

Youth Fitness and Obesity Institute

National Program for Playground Safety

Office of Continuing Education - 605 Iowa Communication Network courses with 1,719 enrollments, represented all 99 counties, with about 20 degree and certificate programs off-campus using distance education methods 

SAVE (Students Against a Violent Environment) Project Language Translation Services
Ethics:  Environmental, Business, Public Policy, Bio-medical

Iowa Consortium for Applied Gerontology Program
Center for Energy and Environmental Education (CEEE)



	X
	Non-credit courses
	Lifelong University—UNI faculty to teach workshops and short courses for the community.  More than 330 citizens participated last year


	X
	Evaluation support
	Center for Social and Behavioral Research conducts original research and provides research services for the community

	X
	Training programs
	Chartered Financial Analyst training in Des Moines

Specialized languages courses in Spanish for medical professionals

Tallgrass Prairie Center provides training to the community, county & state officials
Domestic Violence and Substance Abuse Services for Women:  Staff Education and Collaboration

Integrative Services for Substance Abusing Battered Women 

Child Welfare Training Project.  

Fall Colloquium for Social Work Professionals 

Mental Health Training and Education of Social Workers.  

Iowa Center for Immigrant Leadership and Integration 



	X
	Professional development centers
	Executive Development Center
Center for Economic Education

Teacher Quality Workshops

Iowa Writing Project

TESS (Teaching English in Secondary School, MA Outreach Program)

Geoinformatics Training, Research, Education, and Extension (GeoTREE) Center facilitates the transfer of geospatial technologies to local, state, federal, and tribal government agencies.
The Geographic Alliance of Iowa (GAI) hosts K-12 teacher workshops.

Real Estate Education Program
Malcolm Price Laboratory K-12 School Professional Development Workshop for Teachers
National Program for Playground Safety School



	X
	Other
	UNI Speakers Bureau

Field Trip UNI

Community Leader Tours

Kindergym

Changing Face of Iowa community outreach program series.  

Psychological Services:  child custody evaluations and competency to stand trial evaluations for the community.

Public Policy Speakers Program

Family Life and Human Sexuality:  students prepare presentations to relevant community groups, school teachers, parents, health educators, etc.

Volunteer Income Tax Assistance Program—accounting students help prepare tax returns

MBA Capstone—student consulting teams assist local businesses




2. Which Institutional resources are shared with community?
(examples)
	X
	Co-curricular student service
	Annual Model United Nations program serving high school students from around the state and some adjoining states.
History faculty members provide assistance to public school students involved in History Day projects, and occasionally help middle and high school students with a variety of history projects.

Strategies and Issues in Family Services:  students volunteer approximate 1,000-1,200 hours of service in community based agencies per semester.

Tallcorn Jazz Festival
Public Relations Student Society of America (PRSSA) Conference

Student Athletic Trainers in high schools



	X
	Cultural offerings
	Gallagher Bluedorn Performing Arts Center’s Kaleidoscope series and Artist Series had 65,491 attendees for 2005-06

UNI-Dome non-athletic UNI-Dome event 183,479 attendees (FY2006)

Theatre UNI

Sturgis Youth Theatre

New Horizons Band

Suzuki School—enrolls 190 students
Member of the Waterloo Schools Partner in Education Program with Black Hawk Elementary School

Gallery of Art

Cedar River Productions (TV)
Through its Public History Program, the Department of History cooperates with local museums, historical societies, businesses and churches to provide interns and other students to work on a variety of projects.  The department also consults on a variety of projects of mutual interest.

Grout Museum of Textile History and Science

MADRE Tour (WGS) – 4 attendees

The Tournées French and Fancophone Film Festival– 215 attendees

Waterloo/Cedar Falls Symphony

KUNI/KHKE radio is video-streamed for the public


	X
	Athletic offerings
	UNI-Dome attendees for UNI athletic events in Dome and West Gym 211,323 attendees(FY2006)

Various Sports Camps

Host Special Olympics

	X
	Library services
	Rod Library is a partial depository of federal documents + a repository of census data which are available to the general public.
Link to State of Iowa library

Common library catalog with community libraries

Science Education Resource Center lends curriculum materials to over 35 K-8 teachers, and 1,000 K-8 students

Math Education Resource Center provides resources for students

	X
	Technology
	Iowa Communications Network rooms
GeoInformatics Training, Research, Education and Extension Center (GeoTREE) has NASA satellite data

Science Center for Teaching, Outreach, and Research in Meteorology (STORM) has access to NOAA and weather service databases
Information Technology Services offers training workshops


	X
	Faculty consultation
	Consultant to Bright Moves Network, an organization to assist immigrants and refugees acclimate to Waterloo/Cedar Falls.

Consultant to Seeds of Hope.

Executive Committee member of the Iowa Consortium for Mental Health

Training, consultation and publications on integration of immigrant newcomers in Iowa communities, workplaces, health care settings, and non-profit organizations

Iowa Department of Public Health’s Division of Behavioral Health and Licensure (including the Gambling Treatment Strategic Planning Committee) and the Division of Tobacco Use Prevention and Control

Iowa Department of Public Health’s Bureau of Family Health

Operation Threshhold/WIC in Waterloo

Iowa Perinatal Advisory Committee

State of Iowa re: Postmortem Anthropological Identification and Evaluation of Unknown/Unidentified Individuals

HIV/AIDS Community Planning Group for Iowa and Cedar AIDS Support Services, 

Diversity Council of Charles City and Culturally and Linguistically Appropriate Services at the Mercy Medical Center in Mason City

Polk County Sheriff’s Office and the Iowa Office of the State Medical Examiner.

Cedar Valley’s Promise – Early Education Subcommittee, YWCA Board, Child Care Resource and Referral Board, PREPARE

Children in the Middle, United Way – Community Impact Team, Cedar Valley’s Promise, Adolescent Pregnancy Prevention Task Force, Waterloo Schools family and Consumer Sciences Advisory Board, Community Partnership for the Protection of Children, COPC Neighborhood Youth Safety program, Iowa Family Development and Self-Sufficiency State Advisory Board

NFS Textile Testing and Evaluation Laboratory

Gerson Lehrman Group (a Wall Street-based primary research firm providing services to management firms on health-care related topics)

Workforce Consulting Center, Galena Library, CBE Group, Cedar Falls/Waterloo public libraries.

San Antonio Housing Survey of Katrina Victims, Gambling Treatment and Follow-up Evaluation, Public Awareness of Toxic Sites, Fire PALS Safety Education Program, National Study of Campus Ministers Survey, Health Literacy Project LINK, FOCUS, Educational Technology IMPACT program, 2+2 Educational Partnership evaluation.

Mental Health Institute at Independence, IA.

Waterloo Police 

Waterloo Police Department

Psychological Assessment Clinic, Lutheran Services of Iowa Vocational Rehabilitation Services, Bremwood Facility.

	
	
	School Library Media Studies --Curriculum & Instruction: faculty act as consultants for Iowa school districts about selection of materials, technology resources, library facilities, combined school & public libraries in smaller communities, library curriculum, intellectual freedom and privacy issues.


3.
Using the grid below, describe representative partnerships (both institutional and departmental) that were in place during the most recent academic year (maximum 20 partnerships).


Please see Attachment A. 
4.
Does the institution or do the departments work to promote the mutuality and reciprocity of the partnerships? 




            Yes
   No

The relationship between the University of Northern Iowa and the Cedar Valley community is one of mutuality and reciprocity.  Leaders of both the University and the Greater Cedar Valley Alliance have long stated publicly that neither the greater community nor the University can thrive unless we help each other thrive.  We believe our vision statement developed from the AASCU-supported Making Place Matter pilot demonstrates this best.  The vision statement is published in the resulting case study by AASCU, “We live in a place where our private sector is thriving, our employees are paid fair wages, and entrepreneurs are supported; where our downtowns and neighborhoods are interesting, welcoming, and sustainable; and where all people have the assets support, and opportunity to be self-sufficient.  University assets help enable community success and vice versa.”  In order to make this vision a reality, the University is committed to improving communications, affirming and strengthening mutual values, working to increase resources, and recognizing mutual contributions.  These efforts to do so will continue through the Cedar Valley Roundtable discussed earlier in this document.

b.
Are there mechanisms to systematically provide feedback and assessment to community partners? 




            Yes
   No

The University has numerous opportunities and venues to provide feedback to the Community.  Examples include the following:
· The Cities of Waterloo and Cedar Falls Strategic Planning—University members are included in the strategic planning process for both of these communities.
· The Greater Cedar Valley Alliance—This organization is focused on expanding and diversifying the economic base of the Waterloo/Cedar Falls area.  Our University President serves on the Board of Directors of GCVA
· UNI Community Outreach Partnership Center—The Director of UNI COPC has been a vocal advocate for impoverished neighborhoods in Waterloo.  Feedback is generally provided to the City of Waterloo staff, including the Mayor’s Office, housing, and police.
· Nonprofit Alliance—Several members of the University are engaged in an effort to assist Cedar Valley nonprofits with forming a nonprofit alliance.  Through this nonprofit exchange of information, UNI will be better able to provide broad feedback regarding student internship experiences and service learning projects.
· The 2006-09 University Energy Conservation Committee—This committee will consist of individuals from the City of Cedar Falls Administration, UNI faculty, staff, and students.  They will develop environmental awareness and energy conservation strategies for on and off campus.
5.
Are there examples of faculty scholarship associated with their outreach and partnerships activities (technical reports, curriculum, research reports, policy developments, journal publications, etc.)? 




            Yes
   No

· Dr. Leslie Wilson established a partnership between the UNI College of Business Administration and the Iowa Department of Economic Development’s (IDED) International Office.  Because of this partnership, faculty have attended trade missions with IDED staff to foreign countries.  These faculty have since created new international courses, updated existing curricula, and several are now working on international research projects.
· Dr. Pierre-Damien Mvuyekure has incorporated his scholarship and research of the African Diaspora into the production of a radio show, “The Talking Drum Show,” designed to reconnect African America to Africa and promote African cultural awareness in the Cedar Valley.
· Dr. Mark Grey worked with El Centro Latino Americano to create the Teaching Immigrants English (TIE) program which recruits UNI students as English tutors in Waterloo & Cedar Falls schools.  He has published extensively in academic journals on immigration in the Midwest.  He has also published extensively for non-academic audiences. His handbooks include Welcoming New Iowans: A Guide for Citizens and Communities and Welcoming New Iowans: A Guide for Managers and Supervisors. With Dr. Anne Woodrick, Dr. Grey also wrote Welcoming New Iowans: A Guide for Christians and Churches (produced with Ecumenical Ministries of Iowa).
· Dr. Michael Fleming has been actively engaged with the Family & Children’s Council as a curriculum developer for a fatherhood program, and as a program and evaluation consultant with the Empowering Dads Program.
· Dr. Al Hays has linked his involvement in the community as Director of the UNI Community Outreach Center.  Dr. Hays has presented several papers related to his community engagement work, including “Habitat for Humanity: Building Social Capital though Faith Based Services”  Journal of Urban Affairs (2002) which won the Best Article Award.  Dr. Hays has also published the book Who Speaks for the Poor?  National Interest Groups in Social Policy (Routledge, 2001).
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