COMMUNITY COLLEGE ONSITE ADVISORS PUT A FACE ON 2+2

Enrolling in a 2+2 UNI degree
program involves a change for
students, and having an advisor
onsite at the partner community
college gives a face to the program

a contact and resource person for
students. Joann Morlan is the face
of 2+2 at DMACC/Carroll and
helps the community college serve
students in rural and western lowa.

Morlan has been a 2+2 advisor
since the program began at
DMACC/Carroll 12 years ago. As
a continuation of the community
colleges role to serve clients in western lowa, Morlan educates
students about when to le their teacher education application,
when to take the PPST, and makes sure students transcripts from
other institutions have been sent.

| think it is most important that the program be visible at
the community college with someone assigned to work with

Joann Morlan

EDUCATION CREATES ADDED VALUE
TO COMMUNITIES

The Carroll community in western lowa and other lowa
communities with 2+2 partnerships are part of a unique
opportunity in the nation, says Steve Schulz, provost at
DMACC/Carroll. 2+2 provides people with more experiences
and opportunities right in their home town of Carroll and
surrounding areas. Their education doesnt end with an A.A.
degree but they have the opportunity to further enhance
their lives and pursue their dreams through 2+2, Schulz says.
Dozens of people have bene ted from the UNI collaboration
and relationship that puts students rst, he adds.

Additional education also creates an economic impact for
communities with 2+2 programs, Schulz explains. Graduates
of 2+2 education programs report a $12,000/year or more
increase in earnings. \What better way is there to create
economic development than to put more resources in the
hands of those who live,work,and shop in those communities?
asks Schulz. Statistics show that over the course of a lifetime
someone with a B.A. degree will earn between half a million to
$1 million. Those dollars stay in western lowa because those
people stay in our community, Schulz adds. This education
program also prepares teachers for teaching shortage areas in
western rural lowa schools.
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students and support them. She elaborates saying 2+2 students
are primarily nontraditional students who have lots of other
responsibilities.

In conjunction with UNI student services staff, Morlan reviews
students grade point averages and degree audits, and answers

nancial aid questions. She helps 20-26 students in a DMACC/
Carroll cohort and those who are student teaching. She recently
assisted 2+2 advisees at the DMACC/Ankeny campus and is
helping to train advisors for UNI 2+2 students at DMACC/
Ankeny, Boone, and other community college campuses.

To understand the UNI 2+2 program, Morlan was trained by staff
in several UNI departments. She says community college advisors
need to stay in regular contact with UNI staff in Admissions/
Transfer Relations, the Registrars Of ce, Teacher Education, and
Of ce of Field Experiences.

The advantages of having a 2+2 advisor onsite at a community
college are numerous. By knowing more about UNI, community
college advisors are better able to advise 2+2 students and any
student who wants to transfer to that campus, Morlan adds. Its
all about serving students where they live.

SALUTETO 2+2 FOUNDERS

The handful of educators who gathered in 1993 to discuss the
possibility of an education degree program with UNI and Des
Moines Area Community College (DMACC) became pioneers in
a program unlike any in lowa or in the country.

Those pioneers included then UNI President Constantine
Curris, then DMACC President Joe Borgen, then DMACC/Carroll
Daily Provost Jim Knott, and then College of Education Dean Tom
Switzer. Art Neu, Carroll community advisor and former lowa
Board of Regents member, and Jim Wilson, owner/editor of the
Carroll Times Herald, soon joined the partnership of planners
along with Richard Hawkes, then UNI professor of education and
the rst program coordinator.

Now in its 12th year of offering B.A. degree programs, 2+2
has grown from serving 14 students where they lived in lowa to
graduating over 124 students from four degree programs.

2+2 also salutes the continuing support of lowa Senator Tom
Harkin who took the lead in including funding for the project in the
Labor, Health and Human Services, and Education Appropriations
Subcommittee report.

The 2+2 founders envisioned education programs for lowans
who have family and job responsibilities and choose to live in
communities not close to the main UNI campus. They envisioned
graduates lling the need for elementary education teachers in
western lowa and ful lling students goals and dreams. Today 2+2
continues as the UNI Of ce of Community College Projects
under the UNI provost with Roger Kueter as director. It has
become exactly what the founders envisioned and expanded to
serve students across lowa.

UNI's 2+2 project is supported by a U.S. Department of Education (Fund
for the Improvement of Education) grant. Senator Tom Harkin (D-IA),
ranking member on the Labor, Health and Human Services, and Education
Appropriations Subcommittee, took the lead in including funding for this
project in the appropriations report.

The 2+2 project is also made possible through generous cooperative support
from participating community colleges, their communities and the University
of Northern lowa.
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MODIFYING TEACHING AND LEARNING IN DISTANCE ED

Students arent the only ones learning in 2+2 distance education
classes. Faculty members also develop new teaching skills to adjust
their courses for distance learning environments.With the use of the
lowa Communications Network (ICN) and WebCT, faculty strive to
make learning at a distance as effective as learning on campus.

Robin Galloway, instructor in the Department of Curriculum &
Instruction, has taught UNI courses at a distance since 2001. Currently,
he and his wife, Magdalena Galloway, teach two sections of Educational
Media & Classroom Computing for CohortVII students using the ICN
and WebCT. The Galloways, who also teach on-campus sections of
the Educational Media course, make three trips to each 2+2 campus
for face-to-face classes on Saturdays. One class meets in Carroll and
one meets in Ankeny.

Educational media is all about instructional design, using media and
technology to support learning, Galloway says. Itsagood rstcourse
for 2+2 students because they learn many skills they Il need for other
classes. These skills include: general computer use, internet searching,
how to submit assignments and participate in online discussions via
WebCT, how to use UNI e-mail, and how to use media to support
learning goals.

Distance education students tend to be non-traditional, have
a stronger vested interest in their education, and take their work
seriously, Galloway notes.

In distance teaching, instructors often rely on other people to provide
resources. Galloway praises the staff at DMACC Carroll and Ankeny
campuses for their support and the use of their computer labs.

Other 2+2 faculty members ask Continuing Education s instructional
developer/coordinator,Belle Cowden,for help.She formats their course
content and curriculum and con gures the learning environment in

WebCT. Several months before a class begins, faculty members give
Cowden their syllabus, schedules, and multiple assignments in word
documents. She also reads through all of the course material from
a students perspective looking for consistency in terms and clear
instructions.

For new ICN users, Cowden orients faculty several months before
a class begins. They learn how to run the ICN room cameras, use
interactive teaching strategies to include students at all sites, use visuals
so all students can see them, and use PowerPoint presentations,
Cowden explains. Once the class begins, Cowden replies promptly to
all phone and e-mail help messages.

Linda Thede, Greene County, works on Educational
Media assignments at the DMACC/Carroll campus.

STUDENTS PROFIT FROM QUALITY INSTRUCTION WHERE THEY LIVE

Serving students where they live combined with excellent instruction
make UNIs 2+2 program a valuable experience for students who
choose to live in communities a signi cant distance from the UNI
main campus. 2+2 students often have family priorities and xed
job schedules. Therefore, UNI faculty members take the degree
program instruction to the students at partner community colleges
using several methods of distance learning.

After cohorts of students are formed at community colleges,
coordinators for the several 2+2 degree programs act as liaisons
between students and university of ces to ensure a strong educational
experience. Donna Douglas, 2+2 program coordinator, Dept. of
Curriculum & Instruction, for the College of Education, says, So many
UNI staff have special knowledge about the 2+2 programs and that
makes it easy to get answers for students.

UNI faculty members develop their courses to best serve students
using distance learning and face-to-face instruction that is a unique
practice in distance education programs, Douglas says. For example,
she says Frank Kohler, associate professor of special education,
is gathering data on best ways of teaching students in the distance
learning format. Some instructors bring students to the UNI campus
for part of the course. Students spend one day on campus for Rip
Marstons elementary physical education course; one day learning

elementary school science activities with Linda McCartney, and
one day working with Barbara Heitzman on Expressive Arts in the
Elementary Classroom. These instructors are trying innovative ways
of teaching our 2+2 students while meeting state requirements and
the other challenges of serving students from several community
colleges, Douglas says.

To supervise eld experiences and student teaching, Douglas
explains, We rely on supervisors from the UNI Of ce of Student
Field Experiences who are already part of a statewide network of
supervisors. Douglas summarizes the instructional side of 2+2 saying,
We want to the program to be timely, high quality, meet the state
licensure requirements, while recognizing that 2+2 students have
other responsibilities in their lives.

At the Des Moines Area Community College/Carroll 2+2 site, UNI
instructor Pat Holthaus will retire in May. Holthaus taught curriculum
and instruction courses to most cohorts of elementary education
students and also supervised eld experiences. She has been the
primary anchor of the 2+2 program at DMACC/Carroll since its
inception, says her former department head, Greg Stefanich. Pat is
a hard-working, delightful, committed colleague. The department and
2+2 program will miss her presence, he states.






